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I!. 

SUMMARY 
OF 

RATINGS 

FOR 

DISCUSSIONS 

Adjectiva i Rating 
Dutstanding 

RATING 4. 53 

Final Períormance Resul:s 

AcLormpishnents 
of 

KRAs 

and 

Objectives 

Rater-Ratee Agreement 

The 

sig13tJres 

below 

onírri 
that 

the 

employee 
and 

his/ 

her 

suncrior 

have 

agrccd 
on 

content 
of 

this 

appraisal 

fom 

and 
the 

perforarce 

raTira 

AMES R. AMMAS! 

ARNEL S. BANDICLA 

NAME OF SUPERIOR: 

Signature: 

Date: 

NAME OF EAMPLOYEE. 

Signature: 

Date: 

PART 
IV: 

DEVELOPMENT 

PLANS 

Resources Negdod 

Timeline 

Action Plan (Recormmended Developmentai Intervention) 

Development Needs 

Strengths 

Reading Material Scnoci Suppties 
MOOE Fund Schocl Fund 

Year-round 

-Coduct 
of 

regular 

reading 

Improve 
the 

reading 

levei 
of 
the 

identified siow reacers 

Proper 

and 

tinmely 

utilization 
ot 

A. Functiona Competencies 

school 

Year-round 

-Provision 
of 

technical 

assistance 
to 

tezchers 
for 

the 

improvement 
of 

teaching-learning outcomes. 

-Ciose 

rnonitoring 

and 

supervision 
of 

classes. 

improve the instrurtional 

Competence 
uf 

the 

teachers 

instructional supervision through 

classroorm observation 

Enhanced 

and 

upgraded 

teach:ng 

competencies of teaciers 

MOQE FUurd Schoc Fund 

Year-round 

| 

-Coaching and mentoring 

Self-image 

particularly 
on 

sets 
high 

Gualty, challenging 

B. 

Core 

Behavioral 

Cornpetencies 

Professionalism and Ethics, 

TearmwOrk 

Approving Authority 

Roter 

Ratee 

JOANN 
A. 

CORPUZ, 
EdD, 

CESO 
V Schools Division Supeintendent 

ARNELABDIOLA 

Assistart 

Schools 

Division 

SuperOtendent 

JAMES R. AMMAS! Schoot Principal 

program 

-intensive remedial reading 

resources 

-Atternd 

trainings, 

serninars, 

workshops 

realistic 

goals 

for 

sett 
an 

others. 
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PART 
IV: 

DEVELOPMENT 

PLANS 

NOTE: 
This 

sheet 

shall 

be 

accomplished 

during: 
i) 

Phase 
I: 

Performance 

Planning 

and 

Commitment, 

based 
on 

the 

results 
of 

e-SAT; 

and 
i) 

Phase 
Il: 

Action Plan 

Resources Needed 

Timeline 

intervention 
(Recommended Developmental Intervention) 

Learning Objectives 

Development Needs 

Strengths 

Assessment 

result, 

action 

plan, 

lesson plan highlighting 

differentiated 

Year-round 

To 

participate 
in 

seminars, 

survey learners using 

appropriate assessment tool, 

considering their 

gender, 

needs, 

skills, 

interests, 

and 

experiences. 

To 

develop 
a 

plan 
for 

addressing 

learners' 

gender, 

Applied 

knowledge 
of 

content A. Functional Competencies 

within and across 

experiences through varied, developmentally appropriate 

learning experiences. 

learners' gender, needs, strengths, interests and experiences (PPST 3.1.2) 

Use 
of 

ICT, 

Resource 

Speaker/ 

Person, 

Year-round 

To 

participate 
in 

seminars, 

use 

create activities and 

performance tasks involving collaboration, creativity, and problem-solving techniques 
to 

help 

learners 

build 

higher 

order, 

critical 

and 

creative 

teaching 

strategies 
in 

teaching 

To incorporate innovative 

asthe 

most 

essential 

learning 
competencies to develop 

critical, 

creative 

and 

higher 

order 

thinking 

skills 

among 

learners. 

and 

creative 

thinking, as well 

Applied a 

strategles that enhance 

learner 

Used 
a 

range 
of 

Use 
of 

1CT, 

Resource 

Speaker/ 

Person, 

Lesson 

plan 

tighlighting 

teaching strategies used 

Year-round 

To 

participate 
in 

seminars, 

SLAC, 

Focu 

Group 

discussions 

To 

develop 

wide 

range 
of 

reconcile 

with 
the 

curriculum 

requirements and varied 

teaching contexts. 

teaching strategies that 

implemented developmentally 

Planned, managed and sequenced teaching and 

learning 

processes 
to 

meet 
curriculum requirements and 

varied 

teaching 

contexts 

(PPST 

|4.1.2) 

Managed learner behavior constructively by applying 
positive and non-violent 

discipline 
to 

ensure 

learning focused environments (PPST 

|26 
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Performnance 

Monitoring 

and 

Coaching, 

based 
on 

the 

agreements 

on 

the 

Performance 

Monitoring 

and 

Coaching 

Form 

and 

Mid-year 

Review 

Form; 

and 
i) 

Phase 
IV: 

Performance 

Rewarding 

and 

Development 

Planning, 

based 
on 
the 

actual 

results 
of 

IPCRF. 

learning 

activities 

The 

result will 

serve 

as 

the 

basis 

for 

an 

intervention 

prOgram 
to 

create 

relevant 

learning experiences. 

learning experiences to 

addressneeds, 

abilities, 

interests 
and 

developmentally appropriate 

Used differentiated, 

curriculum 

teaching 

areas 

(PPST 

1.1.2) 

Lesson plan highlighting 

teaching strategies used 

thinking abilities. 

what 

you 

have 

learned, 

and 

range of teaching other higher-order thinking 

skills (PPST 1.5.2) 

strategles 
to 

develop 

critical 

teaching 

achievement 
in 

literacy 

and 

numeracy skills 

(PPST 1.4.2) 

2) 



Action Plan 

Resources Needed 

Timeline 

(Recommended Developmental Intervention) 

Development Needs 

Strengths 

Intervention 

Learning Objectives 

and 

learner 

feedback 
to 

enrich 

teaching 

practice 

(PPST 

4.4.2) 

Participated in collegial 

discussions 
that 

use 

teacher 

Selected, developed, organized 

and 

used 

appropriate 

teaching 

and learning resources, 

including 

and 

used 

diagnostic, 

formative 
and summative assessment strategies consistent with 

curriculum requirements (PPST 

5.1.2) 

Designed, selected, organized 

Applied 
a 

personal 

philosophy 

of 

Set professional development 

goals 

based 
on 

the 

Philippine 
Professional Standards for 

Teachers (PPST 7.5.2) 

Performed various related 

works/activities that contribute 

to 

the 

teaching 

learning 

process 

Use 
of 

CT, 

Resource 

Speaker/ Person, Technica! 

Assistance 

Year-rund 

To 

attend 

seminars 
on 

technical assistance from 

school 

head 

and 

colleagues, 

build a 

collaborative 

working 

environment 

professional development, 

collaboratively 

with 

others 

and 

To 

work 

constructively 

and 

across 

organizations 

Innovation 

B. 

Core 

Behavioral 

Competencies 

Professionalism and Ethics 

Use 
of 

lCT, 

Resource 
Speaker/Person 

Year-round 

To 

apply knowldege gained 

sessions 

and 

FOcus 

group 

to 

improve 

development 

needs 

To craft 

Self-Management 

TeamWork 

Page 2 of 

ICT, to address 

learning 

goals 

(PPST 

4.5.2) 

teaching 

that is 

learner 
centered (PPST 7.1.2) 

to 

accomplish the organization's 

goals 

and objectives. 

discussions 

from 

seminars, 

INSET, 

LAC 

feedback mechanism 



Action lan 

Resources Needed 

Timellne 

(Recommended Developmental tnteventlon) 

Development Needs 

Strengths 

Intervention 

Learning Objectives 

Use 
of 

lCT, 

Resource 
Speaker/ Person 

To 

apply 

knowldege 

gained 

Year-round 

sessions 

and 

Focus 

group 

collaboratively 

with 

others 

and 

To 

work 

constructively 

and 

across organizations 
tO 

Results Focus 

Service Orientation 

FRITZIE HAZEL M. 

TERESA P. RAMORAN 

RATER 

PRESCILÄ F. MATIAS 

RATEE 

Page 
3 
ot 
3 

discussions 

from 

seminars, 

INSET, 

LAC 

accomplish the organization's 

goals and objectives. 

APLACADOR 

APPROVING 

AUTHORITY 



PART 
IV: 

DEVELOPMENT 

PLANS 

This 

sheet 

shall 
be 

accomplished 

during: 
i) 

Phase I: 

Performance 

Planning 

and 

Commitment, 

based 
on 

the 

results 
of 

e-SAT; 

and 
in) 

Phase 
I: 

Performance 

Monitoring 

and 

Coaching, 

based 
on 

the 

agreements 
on 

the 

Performance 

Monitoring 

and 

Coaching 

Form 

and 

Mid-year 

Review Form; and 

NOTE: 

Resources Needed 

Action Plan 

Timeline 

(Recommended Deveiopmental Intervention) 

Learning Objectives 

Development Needs 

Strengths 

Intervention 

Use ICT, Lecture 

notes/handouts or files, Resource person, Finacial 

Year Round 

*To 

take 
an 

active 

role 
in 

workshops, competition, and 

seminars 

that 

arelinked 
to 
the 

subject 

being 

taught 

and 

other 

works 
in 

the 

field. 

webinars, 

LAC 

sessions, 

writing 

relevant 

tasks 

strategies 

that 

enhance 

learner 

Used 
a 

range 
of 

teaching 

numeracy 

skills 

(PPST 

1.4.2) 

achievement 
in 

literacy 

and 

and 

learner 

feedback 
to 

enrich A. Functional Competencies 

Participated in collegial 

discussions 

that 

use 

teacher 

teaching 

practice 

(PPST 

4.4.2) 

Colleagues, Head Teacher 

Year Round 

Attend 

SLAC 

sessions 

ans related to professional 

networking. 
*Benchmarking 

seminars and workshops 

To 

participate 
in 
the 

knowledge and enhance 

practice. 

professsional networks to 

to engage learners, 

individually 

or 
in 

grOups, 
in 

meaningful exploration, discovery and 

hands-on 

activities 

within 
a 

range 
of 

physical 

learning 

and 

used 

appropriate 

teaching 

Selected, 

developed, organized 

and learning resources, 

Colleagues, Head Teacher 

Year Round 

webinars, 

LAC 

sessions, 

writing 

*To 

take 
an 

active 

role 
in 

Workshops, competition, and 

seminars 

that 
are 

linked 
to 
the 

works 
in 

the 

field. 

professsional 

networks 
to 

sharesubject 

being 

taught 

and 

other 

knowledge and enhance 

practice. 

To 

monitored 

and 

evaluate 

|learners 

learning 

experiences 
to 

addressachievement 

using 

learner 

Used differentiated, 

developmentally appropriate 

learners' gender, needs, strengths, interests and 
experiences (PPST 3.1.2) 

attainment datain the 

Monitored and evaluated 

learner progress and 

achievement using learner 

attainment 

data 

(PPST 

5.2.2) 
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ii) 

Phase 
IV: 

Performance 

Rewwarding 

and 

Development 

Planning, 

based 
on 

the 

actual 

results 
of 

IPCRF. 

that support the 

To 

actively 

engage 
in 

various 
teaching learning process 

share 

environments (PPST 2.3.2) 
Managed classroom structure 

including 
ICT, 
to 

address 

learning 

goals 

(PPST 

4.5.2) 

progress and 



Action Plan 

Resources Needed 

Timeline 

(Recommended Developmental intervention) 

Learning Objectives 

Development Needs 

Strengths 

Intervention 

implemented developmentally 

learning 

processes 
to 

meet 

varied 

teaching 

contexts 

(PPST 

4.1.2) 

Planned, managed and sequenced teaching and 

curriculum requirements and 

Communicated promptly and 

progress 
and 

achievement 
to parents/guardians (PPST 5.4.2) 

clearly 
the 

earners' 

needs, key stakeholders, including 

Use ICT, Lecture 

notes/handouts or files, Resource person, Finacial 

Year Round 

*To 

take 
an 

active 

role 
in 

workshops, competition, and 

seminars 

that 

arelinked 
to 

the 

subject 

being 

taught 
and 

other 

works 
in 

the 

field. 

webinars, 

LAC 

sessions, 

writing 

relevant 

tasks 

that 

support 
the 

To 

actively 

engage 
in 

various 

teaching learning 

Applied a 

personal philosophy 

Use ICT, Lecture 

notes/handouts or files, Resource person, Finacial 

Year Round 

To 

take 
an 

active 

role 
in 

workshops, competition, and 

seminars 

that 
are 

linked 
to 
the 

subject 

being 

taught 

and 

other 

works 
in 

the 

field. 

webinars, 

LÁC 

sessions, 

writing 

relevant tasks that 

support the 

Set professional development 

goals 

based 
on 
the 

Philippine 
Professional Standards for 

Teachers (PPST 7.5.2) 

Use ICT, 

Lecture 

Year Round 

*To 

take 
an 

active 

role 
in 

workshops, competition, and 

seminars 

that 

arelinked 
to 

the 

subject 

being 

taught 

and 

other 

works 
in 

the 

field. 

webinars, 

LAC 

sessions, 

writing 

relevant 

tasks 

that 

support 

the 

To 

actively 

engage 
in 

various 
teaching learning process 

Performed various 

related 

works/activities that contribute 

B. 

Core 

Behavioral 

Competencies 

Page 
2 
of 3 

process 

of 

teaching 

that 
is 

learner 
centered (PPST 7.1.2) 

To 

actively 

engage 
in 

various 
teaching learning process 

notes/handouts or files, 
Resource person, Finacial 

to 
the 

teaching 

learning 

process 



Resources Needed 

Action Plan 

Timeline 

(Recommended Developmental Intervention) 

Learning Objectives 

Developrment Needs 

Sirengths 

Colleagues, Head Teacher 

Intervention 

Year Round 

professionaB growth and 

development 

To 

express 
a 

desire 
to 
do 

betterAttend 

seminars and 

Results Focus 

Self-Management 

precise 

ways 
of 

meeting 

goals 

May 

focus 
on 

new 
or 

more 

set. 

Colleagues, Head Teacher 

Year Round 

professional growth and 

development 

Attend seminars and workshop to develop 

To 

express 
a 

desire 
to 
do 

better 

and 

may 

express 

frustration 
at 

waste or inefficiency. 

Service Orientation 

Professionalism and Ethics 

precise 

ways 
of 

meeting 

goals 

May 

focus 
on 

new 
or 

more 

set. 

Colleagues, Head Teacher 

Year Round 

professional growth and 

development 

Attend seminars and workshop to develop 

To 

express 
a 

desire 
to 
do 

better 

and 

may 

express 

frustration 
at 

waste or inefficiency. 

May 

focus 

on 

new 
or 

more 

precise 

ways 
of 

meeting 

goals 

Innovation 

Teanwork 

set. 

FRITZIE 

HAZÉL 

M, 

APLACADOR 

APPROVING AUTHORITY 

TERESAP, RAMORAN 

CHERILEL. ÑATIVIDAD 

RATER 

RATEE 

Pege 3 
of 
3 

and 

may 

express 

frustration 
at 

workshop 
to 

develop 

waste or inefficiency. 
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PART 
IV: 

DEVELOPMENT 

PLANS 

This 

sheet 

shall 
be 

accomplished 

during: 
i)) 

Phase 
I: 

Pertormance 

Planning 

and 

Cornmitrnent, 

based 
on 

the 

resuls 
of 

e-SAT; 

and 
ii) 

Phase 
i: 

Performance 

Monitoring 

and 

Coaching, 

based 
on 

the 

ogreements 
on 

the 

Performance 

Monitorirng 

andCouching 

Forrn 

and 

Mid-year 

Review 

Form; 

and 
ii) 

Phase 
IV: 

Performance 

Rewarding 

and 

Development 

Planning, 

bused 
on 

the 

actual 

results 
of 

iPCRF. 

NOTE: 

Action Plan 

Resources Needed 

Timeline 

Intervention 
(Recommended Developmental intervention) 

Learning Objectives 

Deveiopment Needs 

Strengths 

Use 
cf 

ICT, 

Resource 

Soeaker, 

|Lesson pian highlighting teaching strategjes used 

Year-round 

trainings/seminars, LAC 

To participate in 

discussions 
sessions 

and 

Focus 

grOup 

reconcile within and 

across the 

To develop a 

Applied 

knowledge 
of 

content 

within 

and 

across 

Curriculum 

teaching 

areas 

(PPST 

1.1.2) 

and 

learner 

feedback 
to 

enrich A. Functional Competencies 

discussions 
that 

use 

teacher 
Participated in colegial 

teaching 

practice 

(PPST 

4.4.2) 

Human 

Rescurce, 

Use 
of 

ICT 

Year round 

To 

attend 

and 

participate 
in 

INSETs 
and 

LAC 

session 

Used 
a 

range 
of 

teaching achievement literacy and 

numeracy skills 

strategies 
that 

enhance 

learner 

strategies 
that 

enhance 

learner 

achievement 
in 

literacy 

and 

numeracy 

skills 

(PPST 

1.4.2) 

Used a 

range 
of 

teaching 

and 

used 

appropriate 

teaching Selected, developed, organized 

and learning 

resOurces, 

Human 

Resource, 
Use 
of 

ICT 

Year round 

discussions 

and 

create 

activities 

sessions and FOcus 

grup 

To participate in 

and performance tasks 

creativity and problem-solving 

involving collaboration, 

techniques 
to 

help 

learners 

build 

higher 

order 

thinking 

teaching 

strategies 
in 

teaching 

To incorporate innovative competencies to develop 

critical, 

creative 

and 

higher 

order 

thinking 

skills 

among 

|learners 

the 

most 

essential 

learning 

and 

creative 

thinking, 
as 

well 
as 

other higher-order thinking 

Applied 
a 

range 
of 

teaching 

strategies 
to 

develop 

critical 

Designed, selected, organized 

and 

used 

diagnostic, 

formative 

curriculum 

requirements 

(PPST 

skills 

(PPST 

1.5.2) 

and summative assessment 
strategies consistent with 

5.1.2) 

Page 1 
of 3 

wide range of 
teaching strategies that curriculum teaching areas 

learning 

goals 

(PPST 

4.5.2) 

including 
ICT, 
to 

address 

skills 

trainings/seminars, LAC 



Action Plan 

Resources Needed 

Timeline 

(Recommended Developmental intervention) 

Learning Objectives 

Development Needs 

Strengths 

Intervention 

to 

engage 

learners, 

individually 

or 
in 

groups, 
in 

meaningful exploration, discovery and hands-on activities withina 

range 
of 

physical 

learning environments (PPST 2.3.2)} 
Managed classroom structure 

Applied 
a 

personal 

philosophy 

of 

teaching 
that 
is 

learner 

centered (PPST 7.1.2) 

Managed learner behavior 
positive and non-violent 

discipline 
to 

ensure 

learning focused environments (PPST 

2.6.2) 

constructively by applying 

works/activities that contribute 

Performed various related 

to 

the 

teaching 

learning 

process 

Used differentiated, 

developmentally appropriate 

learning experiences to 

address 

learners' gender, needs, strengths, interests and experiences (PPST 3.1.2) Planned, managed and 

implemented developmentally 

sequenced teaching and 

learning 

processes 
to 

meet 
curriculum requirements and 

Monitored and evaluated 

learner progress and 

achievement using learner 

attainment 

Page 2 of3 

varied 

teaching 

contexts 

(PPST 

4.1.2) 

data (PPST 5.2.2) 



Action Plan 

Resources Needed 

Timeline 

(Recommended Developmental Intervention) 

Learning Objectives 

Development Needs 

Strergths 

Intervention 

Communicated promptly and 

clearly 
the 

learners' 

needs, 

progressS 
and 

achievement 
to 

key stakeholders, including 
parents/guardians (PPST 5.4.2) 

Use 
of 

ICT, 

Human 

Resource, 

Colleagues 

Year-round 

To 

worlk 

constructively 
and 

to 

improve 

development 

needscollaboratively 
with 

others 

and 

To 

craft 

feedback 

mechanisms 

Innovation 

B. 

Core 

Behavioral 

Competencies 

Self-Management 

Use 
of 

iCT, 

Human 

Resource, 

Colleagues 

To 

apply 

knowledge 

gained 

Year-round 

from seek 

technical 

assistance 

from 

colleagues 

collaboratively 

with 

others 

and 

across 

organizations 

goals 

and 

To 

work 

constructively 

and 

objectives 

Professionalism and Ethics 

Teamwork 

Use 
of 

ICT, 

Human 

Resource, 

Colleagues 

Year-round 

across 

organizations 

goals 

and 

objectives 

to 

improVe 

developrnent 

needscollaboratively 

with 

others 

and 

To 

craft 

feedback 

mechanisms 

To 

work 

constructively 

and 

Results Focus 

Professionalisn and Ethics 

Service Orientation 

Results Focus 

Service Orientation 

FRIYZIE 

HAZEL 

M. 

APLACADOR 

APPROVING AUTHORITY 

RATER 

TERESA P. RAMORAN 

SHIR=EY A. RAMOS 

RATEE 
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seminars, INSET, LAC 

sessions and FGD 



PART 
IV: 

DEVELOPMENT 

PLANS 

This 

sheet 

shall 
be 

accomplished 

during: 
i) 

Phase 
l: 

Performance 

Planning 

and 

Commitment, 

based 
on 

the 

results 
of 

e-SAT; 

and 
ii) 

Phase 
li: 

Performance 

Monitoring 

and 

Coaching, 

based 

on 

the 

ggreements 
on 

the 

Performance 

Monitoring 

and 

Coaching 

Form 

and 

Mid-year 

Review 

form; 

and 
ii) 

Phase 
lV: 

Performance 

Rewarding 

and 

Development 

Planning, 

NOTE: 

Action Plan 

Resources Needed 

Timeline 

Intervention 
(Recommended Developmental Intervention) 

Learning Objectives 

Development Needs 

Strengths 

Human 

resources, 

trainers, 
co 

teachers, 

time 

and 

money 

Year rOund 

Attending seminars, LAC 

sessions 

and 

fOcus 

group 

discussions 

To 

improve 
in 

planning 

and 

sequenced 

teaching 
to 

meet 

learning 

processs 
to 

meet 

the 

curriculum requirements. 
managing developmentally 

Human resources, 

A. Functional Competencies 

Applied 

knowledge 
of 

content 

within 

and 

across 

curriculum 

teaching 

areas 

(PPST 

1.1.2) 

Year round 

sessions 

and 

focus 

group |Attending seminars, LAC discussions, Investing in 
international trainings 

To 

improve 

teaching 

and 

learning 

practice 

through 
the 

feedback 

use 
of 

learner 

and 

teachers 

implemented developmentally 

sequenced teaching and 

varied teaching 

contexts (PPST 

learning 

processes 
to 

meet 
Curriculum requirements and 

Participated in collegial 

4.1.2) 

Planned, managed and 

strategies 
that 

enhance 

learnerdiscussions 
that 

use 

teacher 

Used 
a 

range 
of 

teaching 

and 

learner 

feedback 
to 

enrich 

teaching 

practice 

(PPST 

4.4.2) 

Human 

resources, 

trainers, 
co 

teachers, 

time 

and 

money 

Year round 

Attending seminars, LAC 

sessions 

and 

focus 

group discussions, Investing in 
international trainings 

and learning resOurces, 

including 
ICT, 
to 

address 

learning goals 

To 

select 

develop 

organized 

and 
use 

appropriate 

teaching 

Selected, developed, organized 

and 

used 

appropriate 

teaching 

including 

ICT, 
to 

address 

learning 

goals 

(PPST 

4.5.2) 
and learning resources, 

and 

creative 

thinking, 
as 

well 
as 

Applied a 

range 
of 

teaching 

strategies 
to 

develop 

critical 

other 

and summative assessment 
strategies consistent with 

curriculum requirements (PPST 

5.1.2) 

Designed, selected, organized 

and 

used 

diagnostic, 

formative 

Managed classroom structure 

to 

engage 

learners, 

individually 

or 
in 

groups, 
in 

meaningful exploration, discovery and 

hands-on 

activities 

within a 

range of physical 

Page l 
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based 
on 

the 

actual 

results 
of 

IPCRF. 

trainers, co 

teachers, 

time and money 

achievement 
in 

literacy 

and 

numeracy 

skills 

(PPST 

1.4.2) higher-order thinking 

skills (PPST 1.5.2) 

learning lenvironments (PPST 2.3.2) 



Resources Needed 

Action Plan 

Timeline 

Intervention 
(Recommended Developmental intervention) 

Development Needs 

Strengths 

Learning Objectives 

|Communicated promptly and 

clearly 
the 

learners' 

needs, 

progress 
and 

achievement 
to 

key stakeholders, including 
parents/guardians (PPST 5.4.2) 

Managed learner behavior constructively by applying 
positive and non-violent 

discipline 
to 

ensure 

learning focused environments (PPST 

2.6.2) 

Used differentiated, 

developmentally appropriate 

learning 

experiences 
to 

address 

learners' gender, needs, strengths, interests and experiences (PPST 3.1.2) Monitored and evaluated 

learner progresS and 

achievement using learner 
|attainment data (PPST 

5.2.2) 

Applied a personal 

philosophy 

of 

Human resources, trainers, 

co 

teachers, 

time 

and 

money 

Be 

mentored 
by 

curriculum 

Year 

round 

chairpersons coordinators 

To accomplish organization 

goal 

Self-Management 

B. 

Core 

Behavioral 

Competencies 

|Self Management 

and teachers 

Hurman resources, 

Year round 

To 

promote 

good 

relationship 

Attend 

Professionalism and Ethics 

Professionalism and Ethics 

|seminar 

Page 2 
of 
3 

teaching 

that 
is 

learner 
centered (PPST 7.1.2) 

Performed various related 

works/activities that contribute 

to 
the 

teaching 

learning 

process 

trainers, 

co 

teachers, 

time 

and 

money 

Dep Ed sponsored 

to 

colleagues 



Action Plan 

Resources Needed 

Tirne ine 

(Recomnmended Developrnental Intervention) 

Development Noeds 

Strengths 

Intervention 

Learning Objectives 

Human resources, trainers, 

co 

teachers, 

time 
and 

money 

Year round 

Conduct action 

research 
regarding school and learners problem and 

To 

provide 

solutions 
to 
the 

Results Focus 

Results Fous 

necds 
of 

the 

learners 

Teamwork 

Service Orientation 

Innovation 

Teamwork 

Service Orientation 

innovation 

FRITZIE 

HAZEA 

M. 

APLACADOR 
APPROVING AUTHORITY 

TERESA P. RÁMORAN 

RATER 

P. 

VALLENTE 

Page 3 of3 

addressing 

them 

with 

proper 

interventions 

RATEE 
JEFFREY F 



1 

PART 
IV: 

DEVELOPMENT 

PLANS 

NOTE: 

Action Plan 

Resaurcas Needed 

fimeiine 

(Recommerded Developmental ntenention) 

Deveiopment Needs 

Strengths 

Intervertion 

Learning Objectives 

ASSESSentC 

To 

deve 
lon 
a 

plan 
or 

COns:stent with curicuum 

requrenents 

asse ssment stratcgtes 

3dus2g dagnotic fomat:ve Desigred, selected, uganzd 

Cur" 

cu. 
m 

iuren1rts(FPST 

trate: 

cscorS 

5tent 

WIth 

Functional 

Competencies 

"nerei 

clas 

oor: 

strJcure 

to 

erere 
e 

4ers, 

rdivdy 

Oune, in heanngful 

ntenticg 

releon nrr 

rarge 
of 

pty 

al 

lean 
rg 

trvronments 

PPS2 3 
2 

tranng/se s 

Top!a 

To 

deyelon 
a 

wde 

rarge 
of 

reconcile 

w.thn 

and 

across 
th 

teachinR stratess that 
CLrrculum teachnz aas 

Aopied 

nrcwie1ze c 

cont 

rt 

Wth 

1nd 

3C'OSSCuritu 
U'n 

teachirE 

aea. 

PPST 
1. 

1.2) 

trar2s/s' 

TO 

incorporate 

nnovat 
ve 

th 

most 

esrentia! 

learnins 

learner 

dhievenent in I:terac 

competencis to enhance 

M3ared 

ear1er 

behav 
o* Const-etiely y applyna 

positive and non-volent 

dsinl.ne 
to 

ensure 

fearnE focused envronments (PPST 

2621 

statege; 
that 

enharce 

learner 
(PPSI 1 2] 

Ued a 

range 
of 

teaciig 

ardle 

irner 

foedbak 
to 

ehacevETIe 

er9d 

Par 

cinated 
ir 

tolez 
al 

tearh.retice 

(PPST 

4.-2 

unEra, 
sk 

dcus 

ions 

tat 

t.se 

teacher 

ard ertarr,t 

SCheser: 

oerhhe oder thinki 

lora:on, travetyard 

and nueay sils 

tesching 

stateg 
es 
n 

tedchng 



Action Plan 

Development Needs 

Strengths 

Resources Nerded 

Tirreline 

Intervention 
(Recommended Developnental Intervention) 

Learning Objectives 

Used different ated, 

developmentaliy apprpriate 

Tearning 

exper 

enes 
10 

address 

learners pendet, needs, Strengths, interests and 

e 

xperiences 

(PPSI 

3.12) 

irnolemnented developmenta ly 

sequented teaching and 

learning 

proce 

ses 
to 

meet 
Curriculum requirements and 

varied 

teaching 

contexts 

(PPST 

412) 

Panned, managed ard 

nitored and evaluated 

earner progress and 

att 

ainment 

data 

(PPSTS 

22) 

nchievement 

using 
le 

arner 

Applieda erSCnal ptosophy 

of 

teaching 

that 
is 

learner 

certered (PpST712) 

pogress 

and 

achievernent 

to 
key staketolders, including 

parents/guardians 

Communicated promptly and 

works/actrzitie% that 

contr1buteciearly the earners' 

needs, 

Use 
of 

lCT, 

Humar 

Resource 

Coileazues 

Year-rourd 

To workconstructively and 

collaborative 
y 

with 

o?ners 

across 

organzations 

0lsar 
ú 

objectives 

0 

To 

craft 

feedback 

mechanisms 

to 

improve 

developent 

needs 

Teamwork 

B. 

Core 

Behavioral 

Competencies 

Self-Management 

Use 
of 

ICT, 

Human 

Resource. 

Co leszues 

Year-round 

To 

apply 

know'edge 

gained 

from 

seminars 

INSET, 

LAC 

sessiorns and FGD 

To 

use 

available 

resources 

effectively 

Self Managemernt 

Professionalism and Ethics 

Use 
of 

lCT, 

Hurran 

Resource 

Co leagues 

Year-round 

To 

apply 

know 

edge 

gainec 

from 

seminars, 

INSET, 

LAC 

sesSIons and FGD 

col 

aborat 

vely 

witn 

others 

ana 

across 

organizattois 

OaIS 

and 

To 

work 

constructively 

and 

Profess.onalism and Ethics 

R-sults Focus 

Results focus 

Service Orientation 

Innovation 

Srvce Oriertation 

Irrnovatior 

Pa2 of 3 

(PST 

S.4.2) 

Performed 

various 
re 

ated 

to 

the 

teaching 

learn 
ng 

process 

obectves 



Action Pian 

Development Needs 

Strer gths 

Timei ne 

(Re�om 

ended 

Developrnental 

Intervention) 

Learning Object.ives 

interentiun 

APS9CVG AUT40PTY 

TERESA P, RAVOPn 

RATER 

INGELA AGENES. GAPE::O 

RATEE 

Pge ot3 



PART 
IV: 

DEVELOPMENT 

PLANS 

NOTE: 
This 

sheet 

shall 
be 

accomplished 

during: 
i) 

Phase I: 

Performance 

Planning 

and 

Commitment, 

based 
on 

the 

results 
of 

e-SAT; 

and 
ii) 

Phase 
l: 

Performance 

Monitoring 

and 

Coaching, 

based 

on 

the 

agreements 

on 

the 

Performance 

Monitoring 

and 

Coaching 

Form 

and 

Mid-year 

Review 

Form; 

and 
ii) 

Phase 
IV: 

Performance 

Rewarding 

and 

Development 

Planning, 

based 
on 

the 

actual 

results 
of 

IPCRF. 

Action Plan 

Resources Needed 

Timeline 

Intervention 
(Recommended Developmental Intervention) 

Learning Objectives 

Development Needs 

Strengths 

Use 
of 

ICT, 

Resource 

Speaker/ 

Year-round 

To 

attend 

seminars 
on 

technical assistance from 

school 

head 

and 

colleagues, 

build 
a 

collaborative 

working 

environment 

professional development, 

collaboratively 

with 

others 
and 

To 

work 

constructively 
and 

goals and objectives. 
across organizations to 

accomplish the organization's 

and 

learner 

feedback 
to 

enrich 

teaching 

practice 

(PPST 

4.4.2) 

discussions 

that 

use 

teacher 

Participated in collegial 

Applied knowledge of 

content A. Functional Competencies 

Use 
of 

ICT, 

Resource 

Speaker, 

Lesson plan highlighting teaching strategies used 

Year-round 

discussions 

and 

create 

activities 

sessionS 

and 

Focus 

group 

To participate in 
improved learners' 

and 

learner 

achievement 
in 

literacy 

To 

incorporate innovative 

teaching strategies 

strategies 

that 

enhance 

learner 

Used a 

range 
of 

teaching 

numeracy skills 

(PPST 

1.4.2) 

learning 

experiences 
to 

addressachievement 
in 

literacy 

and 

Used differentiated, 

developmentally appropriate 

achievement 

Use 
of 
ICT, 

Resource 

Speaker/ 

Person, 

To 

participate 
in 

seminars, 

use 

Year-round 

performance tasks involving 

create activities and 

problem-solving techniques to 
collaboration, creativity, and 

help learners build 

higher 

order, 

critícal 
and 

creative 

teaching 

strategies 
in 

teaching 

To 

incorporate innovative competencies to develop 

critical, 

creative 

and 

higher 

order 

thinking 

skills 

among 

and 

creative 

thinking, 
as 

well 
as 

Applieda 

range 
of 

teaching other higher-order thinking 

skills (PPST 1.5.2) 

strategies 
to 

develop 

critical 

implemented developmentally 

Planned, managed and 
sequenced teaching and 

learning 

processes 
to 

meet 
curriculum requirements and 

varied 

teaching 

contexts 

(PPST 

|4.1.2) 

Page 1 
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Person, 

Technical 

Assistance 

within 

and across curriculum 

teaching 

areas 

(PPST 

1.1.2) 

performance tasks that 
trainings/seminars, LAC 

in teaching 

the 

most 

essential 

learning Competencies to enhance 

and numeracy skills 

learners' 

gender, needs, 

|strengths, 

interests and 

experiences 

(PPST3.1.2) 

in literacy and 

numeracy skills. 

Lesson plan 

highlighting 

teaching strategies used 

thinking abilities. 

what 

you 

have 

learned, 

and 

learners. 

the 

most 

essential 

learning 



Action Plan 

Resources Needed 

Timeline 

Intervention 

(Recommended 

Development Needs 

Strengths 

Learning Objectives 

Managed classroom structure 

to 

engage 

learners, 

individually 

or 
in 

groups, 
in 

meaningful exploration, discovery and 

hands-on 

activities within a 

Monitored and evaluated 

learner prozress and 

achievement using learner 

attainment 

data 

(PPST 

5.2.2) 

constructively by appBying 

discipline to 

ensure learning 

2.6.2) 

Managed learner behavior 

Communicated promptly and 

progress 
and 

achievement 
to parents/guardians (PPST 5.4.2) 

clearly 
the 

learners' 

needs, key stakeholders, including 

Applied a 

personal 

philosophy 

centered 

works/activities that contribute 

Performed various related 

to 
the 

teaching 

learning 

process 

Use 
of 

ICT, 

Resource 

|Speaker/Person 

|To 

apply 

knowldege 

gained 

Year-round 

sessions 

and 

Focus 

group 

discussions 

from 

seminars, 

INSET, 

LAC 

to 

improve 

development 

needs 

To 

craft 

feedback 

mechanism 

|Self-Management 

B. 

Core 

Behavioral 

Competencies 

Professionalism and Ethics 

Use 
of 

ICT, 

Resource 
Speaker/ Person 

To 

apply 

knowldege 

gained 

Year-round 

sessions 

and 

Focus 

group 

from 

seminars, 

INSET, 

LAC 

discussions 

collaboratively 

with 

others 

and 

To 

work 

constructively 
and 

accomplish the organization's 

across organizations to goals and objectives. 

Results Focus 

Teamwork 

Page 2 
of 3 

Developmental Intervention) 

range 
of 

physical 

learning environments (PPST 2.3.2) positive and non-violent 
focused environments (PPST 

(PPST 7.1.2) 

of 

teaching 

that 
is 

learner 



Action Plan 

Resources Needed 

Timeline 

(Recommended Developmental Intervention) 

Development Needs 

Strengths 

Intervention 

Learning Objectives 

Use 
of 

ICT, 

Human 

Resource, 

Colleagues 

To 

apply 

knowledge 

gained 

Year-round 

collaboratively 

with 

others 

and 

To 

work 

constructively 

and 

across 

organizations 

goals 

and 

objectives 

Service Orientation 

Self-Management 

Innovation 

Results Focus 

Service Orientation 

|Innovation 

FRITZIE 

HAZEL 
M. 

APLACADOR 

APPROVING AUTHORITY 

TERESA P. RAMORAN 

RATER 

MARYNELL V. PALILIO 

RATEE 

Page 3 
of 3 

sessions and 

FGD 

from 

seminars, 

INSET, 

LAC 



PART 
IV: 

DEVELOPMENT 

PLANS 

NOTE: 
This 

sheet 

shall 

be 

accomplished 

during: 
i) 

Phase l: 

Performance 

Action Plan 

Resources Needed 

Timeline 

Intervention 

(Recommended Developmental 

Development Needs 

Strengths 

Use 
of 

ICT, 

Resource 

Speaker/ 

Person, 

Lesson 

plan 

highlighting 

teaching strategies used 

To 

participate 
in 

seminars, 

use 

Year-round 

performance tasks involving 

|create 

activities and 

collaboration, creativity, and 
problem-solving techniques to 

help 

learners 

build 

higher 

order, 

critical 

and 

creative 

thinking abilities. 

To 

participate 
in 

seminars, 

survey learners using 

appropriate 

assessment tool, 

considering their gender, 

needs, 

skills, 

interests, 

and 

experiences. 

The 

resutt 

will 

teaching 

strategies 
in 

teaching 

To tncorporate innovative competencies to develop 

critical, 

creative 
and 

higher 

order 

thinking skills among 

learners. 

and 

creative 

thinking, 
as 

well 
as 

the 

most 

essential 

learning 

strategies 
to 

develop 

critical other higher-order thinking 

Assessment 

result, 

action 

plan, 

iesson plan highlighting 

differentiated learning activities 

Applied 

knowledge 
of 

content A. Functional Competencies 

within 

and 

across 

curriculum 

teaching 

areas 

(PPST 

1.1.2) 

Year-round 

To 

develop 
a 

plan 

for 

addressing learners' gender, 

experiences 

through 

varied, 

learning 

experiences 
to 

address 

Used differentiated, 

learners' gender, needs, 

strengths, 

interests 

strategies 
that 

enhance 

learner 

Used a 

range 
of 

teaching 

achievement 
in 

literacy 
and 

numeracy 

skills 

(PPST 

1.4.2) 

Use 
of 

lCT, 

Resource 

Speaker/ Person, Technical 

Assistance 

Year-round 

To 

attend 

seminars 
on 

school 

head 

and 

colleagues, 
technical assistance from 

build 
a 

collaborative 

working 

environment 

professional development, 

collaboratively 

with 

others 
and 

To 

work 

constructively 
and 

accomplish the organization's 

goals and objectives. 
across organizations to 

and learner 

feedback to 

enrich 

to 

engage 

learners, 

individually 
Managed classroom structure 

or 
in 

groups, 
in 

meaningful exploration, discovery and 

hands-on 

activities 

within 
a 

range 
of 

physical 

learning environments (PPST 2.3.2) 

Page 1 of 
Planning 

and 

Commitment, 

based 
on 

the 

results 
of 

e-SAT; 

and 
i) 

Phase 
ll: 

Performance 

Monitoring 

and 

Coaching, 

based 

on 

the 

agreements 

on 

the 

Performance 

Monitoring 

and 

Coaching 

Forn 

and 

Mid-year 

Review 

Form; 

and 
ii) 

Phase 
IV: 

Performance 

Rewarding 

and 

Development 

Planning, 

based 
on 

the 

actual 

results 
of 

IPCRF. 

Intervention) 

Learning Objectives 

serve 
as 

the 

basis 

for 
an 

relevant learning 

experiences. 

intervention 

program 
to 

create 

what 

you 

have 

learned, 

and 

skills (PPST 1.5.2) 

Applied a 

range 
of 

teaching 

developmentally appropriate 

learning experiences. 

needs, 

abilities, 

interests 

and 

and experiences (PPST 3.1.2) 

developmentaly appropriate 

Participated in collegial 

teaching 

practice 

(PPST 

4.4.2) 

discussions 

that 

use 

teacher 



Action Plan 

Resources Needed 

Timeline 

Intervention 
(Recommended Developmental Intervention) 

Learning Objectives 

Development Needs 

Strengths 

Selected, developed, organized 

and 

used 

appropriate 

teaching 

and learning resources, 

including 

ICT, 
to 

address 

learning 

Managed learner behavior constructively by applying 

positive and 

non-violent 

discipline 
to 

ensure 

learning 

Planned, managed and 

implemented developmentally 

sequenced teaching and 

learning 

processes 
to 

meet 
curriculum requirements and 

varied 

teaching 

contexts 

(PPST 

4.1.2) 

Designed, selected, organized 

and 

used 

diagnostic, 

formative 
and summative assessnment strategies consistent with 

curriculum 

Use 
of 

ICT, 

Human 

Resource, 

Colleagues 

To 

apply 

knowledge 

gained 

Year-round 

from 

seminars, 

INSET, 

LAC 

sessions and FGD 

collaboratively 

with 

others 

and 

across 

organizations 

goals 

and 

To 

work 

constructively 

and 

objectives 

Service Orientation 

B. 

Core 

Behavioral 

Competencies 

Self-Management 

Use 
of 

ICT, 

Resource 

Year-round 

To 

attend 

seminars 
on 

technical assistance from 

school 

head 
and 

colleagues, 

environment 

build 
a 

collaborative 

working 
professional development, 

Speaker/ Person, Technical 

Assistance 

collaboratively 

with 

others 

and 

To 

work 

constructively 
and 

across 

organizations to 

Innovation 

Professionalism and Ethics 

Page 2 of 

goals 

(PPST 4.5.2) 

focused environments (PPST 

2.6.2) 

requirements (PPST 

5.1.2) 

accomplish the 

organization's 

goals and objectives. 



Resources Needed 

Tirneline 

Action Plan 

(Recommended Developmental Intervention) 

Development Needs 

Strengths 

Intervention 

Learning Objectives 

Use 
of 

ICT, 

Resource 

Speaker/Person 

To 

apply 

knowldege 

gained 

Year-round 

sessions 

and 

FocUS 

group 

discussions 

from 

seminars, 

INSET, 

LAC 

to 

improve 

development 

needs 

To 

craft 

feedback 

mechanism 

Self-Management 

Results Focus 

Professionalism and Ethics 

Results Focus 
Teamwork 

Teamwork 

FRITZIE 

HAZEL 

M. 

APLACADOR 

APPROVING AUTHORITY 

TERESA P. RAMORAN 

RATER 

NIEVES L. MARCOSs 

RATEE 

Page 3 
of 3 



CS CamScanner 

Bepartment of Eoucation 

Republic 
of 
the 

Philippines 

REGIONI 

SCHOOLS 

DIVISION 
OF 

LAOAG 

PART 
IV: 

DEVELOPMENT 

PLAN 

Resources Needed 

Timeline 

(Recommended Developmental Intervention) 

Action Plan 

Development Neods 

Strengths 

Financial resources 
for training expenses 

Dec. 2023 

SeminarWorkshop/Training 

Writen Communication 

Result 

Focus 

(Can 

work with minimal supervision 

GEORGE 

EMM�N 
p. 

MANUEL 
Administrathofmcer V Approving Authority 

VERNELL L. VERLIM Administrative Officer Il 

Ratee 

FRITZIE 

HAZEL 
M. 

APLACADOR 

Head Teacher IlIl 

Rater 
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17 
of 
17 

CITY 
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