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1 

Republt of the 

ul1pp1nes 

Departncut of Ebucation 

SCHOOLS 

DIViSION 
OF 

LAOAG 

CITY 

OFFICE 

PERFORMANCE 

COMMITMENT 

AND 

REVIEW 

FORM 

Assistant 

Schools 

Division 

Supertntandent 

ARNELS. BANDIOLA 

Namo of Rater. 

Pesitiori: 

JAMESR. AMMASI 
School Principal l 

Date of Review: 

Name of Employee: 

Position: 

SDO 

Laoag 

Cityl 

Suyo 

Elementary 

School 

Septermber 2022-July 

Division/Name of School: 

Rating Period: 

Score 

Average 

Rating 

Actual Results 

Performance Indlcators 

25 

5 

2 

Timeline 

Implemernted 10 

Cut 
of 
10 
cr 

100% 

cf the 

PPAS c schcol 

plars in he 
apprcved AP and ESIP withn 

3 

4 

TO 
BE 

FILLED 

DURING 

PLANNING 

Welght 
Per KRA 

Objectives 

5 

Key Result Areas 

(KRAS) 

Major Flnal 
Outputs 

Developed ard implermertad 
wth tha schocl plaing team 

belcw 

70% 
of 
the 

PPAs school 
plns in the 

approved E-SIP 

Developed and 
implemented 

with 

the 

schocl 

planning 

team 
7O 

.79% of he 

Developed and implemented with 

school 

planning team 80 

PPAs/ school 

plans in 

the approved 

E-SIP 

Developed and 
implemented with 

tne scn00 

3% 

year (SN) 

d and 
d with 

Developed a Implemented 
the school 

planning team 
100% of the 

PPAs/ 

school plans in the 
approved E-SIP and AIP within 

Sept 2021 July 2022 

planning team 90 

99% 
of 
the 

PPAs/ 

school 

plans 
in 

the 
approved E-SIP 

and 

AIP 

within 
the school year (SY) 

STRATEGICALLY 

1, LEADING 

To develop and 

implement 

100% 
of 
the Projects Programs anc 

Activiies 

(PPAS) 
of 
the 

approved 
AIP 

and 

E-SIP 

with 

the 

school 

planning 

team aligned with 

institutional goals and 

poicies 

within 

the 

school 

year (SY. 

Provislon of 
Quality Ba sic 

Education 

Presented he . 

MOVs 

Iprovenernt 
Pan 

(E-SP), 

Annual 

Approved Enhanced-School 

Implemertaion 
Plan 

(AP) 
far 
SY 

2021 -2022. Main MOV: 

-Approved AP 

No acceptable 
eidenca wasS 

shown 

Accompishment Reports of eacn 

pragrams 
projects 

Developed and implemented the 

PPAS in the 

approved E-SIP/ 
evidenad by 

any 1 
of 

the 

AIP as 

supporting 

MOVs 

Developsd and Implemented the approved E-SIP/ 

PPAs in the 

AIP as evidenced supporting MOVs 

by 
any 
2 
of 
the 

Supporting MOVs: 

Developed and implermented the 

PPAs in the 

approved E-SIP/ AIP as evidenced 

by 

any 3 
of 
the 

supporting MOVs 

Developed and implemernted the 

PPAs in the 

approved E-SIP/ AIP as evidenced 

by 
all 
4 
of 
the 

sUpporting MOVs 

Any 

document 
that 

highEghts 
the 

develbpmert 

and 

implemetation 

ennrved 

| team. 

Program Plan 

activities with 

Narative 

Souae 

Copy 
of 

school 

projects accomplshment report. 
Minutes of Meetings 

Report, minutes 

Others: 

Visual 
and 

oher form of docurnentation 

of meeings, atendanca 

sheets, 
Pictures 

(others) 

2023 

the schcci year 

2021-2022 

PPAS/ school 
in the approved 

E-SIP 

within 
the 

schaol 

year (S) 

plans 

-

89% ot 

and 

AlP 

within the school year 

(SY) 

the 

school year 

(SY) 

school pans aligned 

vith 

insttulional 
goals 
and 

policies 
School pannino tem 

vith the SC 



Score 

TO 

BE 

FILLED 

DURING 

PLANNING 

Average 

Raing 

Actual Result 

Performance Indlcators 

1 

Timeline 

5 

Welght Per KRA 

3 

Objectlves 

Key Result 
Areas (KRAs) 

25 

Major Final 
Outputs 

5 

5 

Ut ized 

feedbas to the fallowng PPA's: 
Lnk to Trink 

Readirg Program Progra 

and 

1 PPA 

irmprcvemert in 

No PPA on 
taching and 

leaming 
School aspecdt 

3 

PPAB 
On 

school tanent In 

5% 

Sept 2021 -
Juty 2022 

2 PPAS 

On school 

improvement 
in 

teaching and 

leaming 
or 
In 
any aspect of school operalon utilized 

AL 

least 
4 

PPAs 

on school 

odvoment in 
teaching and 

improv 

any 

leamng 

Provision of Qualty Basic 

Tited Faca 

toFacg SPFP 

uon utizt 
the feesbads gatherd within the schocl year 

(S) 

any 

oporaton 

utized 
the fedbaks 

gathered within 

Education 

and 

learning 
or 
In 

any aspect of schoo| 

leaming 
or 
In 

Bny 

aspect 

of school operation utlized 
the feedbacks 

gathered 

2. 

To 

utillze 

feedbacks 
gathered such as 

learners' volce, feeings, 

views 

and/ or 

oplnions to 
inform poicy development 

and 

dedsion-making 
to 
at 

least four 

(4) PPAs 
on 

ss8ujoui pue Áyjeno 

Any docment that 

Feedbads 
gathered 

Only 1 relevant 

documert preserted 

1.cassoom 
cialogue, 

Accomplished 

PPAs are 

supported by 2 

MOV 

Accomplished 

PPAs are 

supported by 3 

MOVs 

Accomplished 

PPAs are 

supported by 4 

MOVS 

Accomplished supported by 5 

PPAS are 

MOVs 

shows the feedbads 
gaered and the 

indicates the stralegyies) 

mecharism 

used 

2flat resuits, Satisfaction 
3. Clert 

Ustates 

acion 

taken 
in response o lesdbads 

gathered highights 
he 

ubization 
of 

the 

school poicy devebpment 

Fan, 

4. Nutritional 

status, 

towards schoolimprovemerrt 

and in decision-making 

5. Enrcilmert schoci fors/ 
enroilent, 

onine 
etc. 

on school Improvemert in 

the foedbacks 
gathered within 

the 

school 

year 

(SY) 

the schod ysar 

(SY) 

operatlon uti•lzed 
the feedbacks gathered within 

the 
school year (SY) 

within 

the school 

year 

(SY) 

School improvement in 

tesching 

and 

lsaming 
or 

in 

any 

aspect 
of 

school 
operations within the 

hool vear (Sy Means of Vericaier ppled to address feedbacks gaihered 
feedbacks gathered in 



.175 

3.5 

Utlized the 
relevant 

No data-drven 
and evdence 

based innovatlon was completed, 
conduced or approved that 

vtized the 

rolsvant findings 

of 
st 

legst 
1 

ressarch 

stuydy condscad in the 
division which 

improved school 
performarnca 

1,Irnpravng the shievemart d 

Grade 6 

Pupils 

Thrcugh 

Selenca Era 

data-drven ard 
vdonCO-baaed 

Innovation 
was not completed or 

conducted tut appraved that 
uilzed the 

relevant findings 

of 
at 

least 1 
renorch study conducled in the 

diislon 

vhich 

he 
1 data-drlven and ovidence-basad 

Innovatlon was 
not completed but 

conductad and approved that 
uUlizod the 

relovant findings 

of 
at 

least 1 
resegrch study Conducted in h divislon whlch 

Improved school 
perlormanca 

withín the 

2Diflerertated 
instrucdon: A 

researdh basis 

hlch 

1 data-drtven and evldencabased 
Innovatlon was 

cornpleted. 
conductad and approved that 

utlzed the relevant 

fndings 
of 
et 

least research study conducted In the 

Conouelad dlvislon whil Improved 

school 
performance 

2 
or 

more 

data 

driven and 

ovldenco-basod Innovatlons woro 

completed, 
conducted end approved that 

utillzed the 

relevant findings 

of 
at 

least 1 

5% 

Sept 2021 Juty 2022 

3. 

To 

uWize 
the 

relevanl 

O eth study 
conducted In 
the 

Improved 

school 
dlvislon whlch 

findings 
of 
at 

least1 

research study conducled 

in 
the 

divislon 
in 

fadlitating the completion, 

Implementation 
Bnd 

approval 
of 
2 
or 

more 

data-driven and cevidence 

based innovations to 

nrove school perfoimanca 

Accormplishment report(s) on iproved school perlamance 

innovatve 

findings 

of his study. 

within the school 

year (SY) 

Chalenge (3cia 
LChalege) 

Improved school 
performance 

within the 

schocl 

year (9Y) 

school 

year (3Y) 

within 

the school year 

(SY) 

research 

within the school 

performance 
year (SY) 

within 
the 

school year (SY) 

improve 
Maln NOV 

program(s) that 

wihin the SY 



L 

Prezerted the f "loahing and 

MOVE 

laaning malernsly 

No accaptablg 

MOV WA9 presented. 

No maln MOV presented but at 

least 1 

sUpporing 

Main MOV i9 
SUpported 
by 
at 
1 Supporting MOV 

Main MOVis 
sUpported 
by 
at 2 sUpportng MOVs 

Mein MOVis 
supported by at 

leasl 3 swpporting 

Supportng NOVs: 
approved innovatve 

program s) 

MOVs 

. 

leaching 
and 

leaming materials Dr resouroes 

developed 

anigs 

another 

research 

etudy 
(M 

appicable) 

nduted on 

. 

trainhgs 

conduded 
on 

LAC NSET 
ebnrsj 

P'o 

research 

matenal 
used 

pedsgogy 

copy 

as reference 

. 

Any 

othar 

scceptable 

eserh 

doaument 

matoral Jd 

s 

rfererca Dierertiad 

Lesson 

ritegraion d treniaed 
natructon.) 

Eficiency 

MOV Is 
presented 

Instrucicn..) 

Ay othes 
Pan thoarg the 



Score 

Average 

Rating 

Actual Results 

Performance Indicators 

1 

2 

3 

Timelin 

.255 

Weight Per 

KRA 

Objectives 

4 

Key Result Areas 

(KRAS) 

Major Final 
Outputs 

5 

5 

Duly accomplished 
Basic EdUation hnformation SysBem 

(BEIS) 

1 system, 

2 

proces8, 

mechanism, 
acivity or simllar 

situation 
relevant to 

efficient and 
effectlve school 

Updated 

enromernt in the 

At least4 systerns, 

5% 

LS 

celevant 
Not 1 system, 

process, 
mechanism, 

activity or similar 
sltuaion reieva 

to eficlent 
and 

effective 

school 

operations 
demonstrated management of 6chool dala and 

Updatad the 

July 2022 
2021 -

Sept 

leamers of Suyo 

ES 

Taggng o 

2. MANAGING 
SCHOOL 

OPERATIONS RESOURCES 

AND 

Provsion of 
Quatty Ba sic 

Education 

processes, 
mechanisms, 

acivitles or other slmilar situations 
relevant to efficient 

and effecive 

school operations 
demonstrated management 

of school data and 
infomation using 

technology. Incuding ICT 

school year (SY). 

operatlons 
demonstrated 

evident 

lbamers' profle 

in the LIS Updated 

3 

systems, processes, mechaniss, acivities or 

other similar situations 

relevant 

to efrñclent 

and effective 

school operations 
demonstrated management of 

5chool 

processes, 
mechanisms, 

activities or other similar Stuations relevant to 
efficient and 

effective school 

operations 
demonstrated 

evident 

management of school date snd 

infomation technolo9y. Incuding ICT throughout the 

School 

year 

4. 
To 

manage 

school 

deta and information using technology. Including 

ICT, 
to 

ensure 

efMicdent 
and effective school 

operalons es evidenced 

in 
at 

least 
4 

relevant systoms. processes, 

mechanisms, activities or 
other slmiler stuations 

throughoul 

corrocions in the 
Al request far 

approved, 
LIS aro profle 

managemet of school data and 

infomation 

Mein MOV 

technology. 
incuding 

ICT throughout ho 
school year 

Duy accomplished Basic 

(BEIS) that shows 

sccuracy of deta 

Education 

nfonation System 

entries 
in 

oVeral 
data 

mansgement 

Supporting MOVs 

. 

Prosented the 

following: 

onino enrolment 

As ovldencod by the main MOV 

alono 

As ovldoncod by maln MOV ond 
2 supporting 

MOV 

As evdonced by 

main 

MOV 
and 
3 BUpporing MOVs 

Presented main 
BUpportrg MOVs 

MOV end 4 

main 

SUrVOy 

6 uppatng 

MOV 

SFCR 

relevonco & 

effecdlvenose of 

Documents that show 

targeted 

ConponenUs 
of 

data 

managemenl system 
Technobgy-bosed datla 

Outpuls prosonting 

LIS generated 

LIS gunoraled SFs 

SFs 

SFRC 

Budoet 

Others: Documents that 

Monitoring School LR 

Portal 
Sch 

shows 

uization 
of 

ICT to 
delvef efflclert school 

oper ations. 

systems, 

informatlon 

using 

technology. 
incuding 
ICT 

evldent 

school year 

(S). 

throughout 
the 

throughout the 

evident 

data and infomation using 

technology. Including ICT 
school year (Sn. 

throughout the 

evident 

using (SY). 

the school 

year 
(SY). 

Using (SY). 

BEIS 
of 

DepEd 
CO 
DS 

cortifled 
or 

systern 

algned 
wiah 
tho 

exlsting 

valdated 
by 

the 

Division 

Planning 

Officor 

Roguls of the 

MOV and Presented he 

Inproved 

managermenl with 

actuel 

school 
data 
and 

information 

syslem, 



Score 

Average 

Rating 

Actual Resuhs 

Performance Indlcators 

Timeline 

2 

Weight Per 
KRA 

Objectlves 

3 

Key Result Areas 

(KRAs) 

Major Final Outputs 

.500 

5 

5 

Presented a certification 
of 

observation 
memorandum, 

More 

than 
7 

Audit 

6-7 Audit 

Observation 
Memorandum, Disallowance 

or 
communication/d 

Suspension or 
OCUment received 

any form of 
Notica of 

from COA and 

other 

Observation 
Memorandum, 

4-5 Audit Notice of 

0-1 Audit 
Observatlon 

10% 

Sept 2021 -
July 2022 

Memorandum, 

Observation 
Mermorandum, Disallowance or 

Notice of 

Suspenslon or 

Notlce of 

communicatton/ 

any 

form 
of 

recelved 

from 

document 

sement COA and other 

higher or regulating 

indicating lapses 

authorities 
adherence to 

guidelines and 

to 100% 
issuancas in 

SUspenslon or any 

form of 

Provision of 
Quality Baslc 

Education 

Dlsallowance or 

Notice of 

Disallowance or 

Notice of Notlce of 

Gommunicationldoc 
ument recelved from COA and 

Suspension 
or 

any forn of 

5.To menege finances by 100% adherence 
to pollces, guldeines 

and issuances in 
procurement, 

disbursement and 

allocaion, 

wth 
the 

school 

plan 
liquldation aigned 

indicating lapses 

to 100% 

received from 

adherence to 

COA and other 

higher or 

poicies, 

guidelines and 
Issuances in 

uality 

allocation, 

100% adherence to indicating lapses to 

other hlgher or 
policles, guidelines 

authoritles regulating 

disbursement and 
and lssuances in 

llquidation aligned 

procurament, 
allocation, 

with 

the school 

disbursement 

and liquldatlon aligned 

procurement, 
with the school 

regulating authorites 

Indlcating lapses 
adherence to 

to 100% 
guidoines 
and 

0ancas in 
alocation, 

poicles, 

procurement, disbursoment and lquldatlon 

Approved PPMP, APP Finandal Managemernt 

Any 

document 
that 

highights 

Supporting MOVs 
SystemProcess 

management of finances 

adhering 
lo 

polcies 

and 

Maln MOV guideinos, 

withln the school 
and liquldation 

aligned 

with the 

LJquldatlon Reports (Non Finandal Roports (Us) 

ilhin tho school 

yoar. 

Certification 
from the Division 

Accountant 

71% 
of 

the 

school 
Uillzed below 

reflected 

In the 
resourCes as 

Utilzed 71-80% 
of the school 

reflected In 
the 

resources as 

Utilized 81-90% of 

the 

school financlal 

refleced In 

UUlized 100% of 

the school 

in the 

resourcas & 
financial refected SIP/AIP 

Efcency 

Complete set of 

llquldatlon 
reports 

submitted 
(September 2021 to July 

2022). 

ery Submitted below financlal reports 

end of the 

month 
with complete 

liquidation 
four (4) 

financial reports Submitted four (4) liquidatlon/ 

every 

end 
of 
the 

with complete 
supporting documents 

month 

Submitted five (5) 
liquidotion/ financial 

documents every 

reports with 

end 
of 

the 

month 

complete 
supporting 

Submitted six (6) 
liquidation/ financlal 

reports 
Supporing 

documernts every 

end of 

Submitted seven 

financdal 

reports 
(7) liquldaton/ 

with 

complete 

Iimeiness 

Llquldatlon 

CDR/ Report 
No audt 

no 

notice of 
disallowance 

and suspenslon. 

higher or 
regulating 

Notice of authorit 

Curement, 
allocatlon, orocuraner 

policies, disburs 

communlcation/ 

document 

plan 

within the 
school year. 

plan within the 
school year. 

algnod 
with 
the 

school plan 

6chool plan 

year. 

financial SIPIAIP 

financial SIPIAIP 

the 
resources as 

SIP/AIP 

supporting documents 

with 
complete 

the month 

supporting 

every 

end 
of 
the 

documents 

month 



Score 

Averag 

Rating 

Atial Rasutts 

Performance Indicatora 

.125 

5 

2 

4 

Welght Per 
KRA 

Tlmellne 

Oblectlves 

Key Result 

Ma<or Final 
Qutputs 

memorndum obsersticn 
notica 
leallana 

No auct 
mamor 

More 

than 
7 

Asdn 

Cbseration 
Memorandurm or 

any forn of 

communicatian 

dodiment 
recaved from 

SA and other 

and ispnsian. 

6-7 Audit 

Obseration 
Memorandum 

any fom of 

communication/ 

deumert 

receved rom COA and other 

regulating authoriies 
higher or 

2.5% 

Memorandum or 
Observation 

0-1 Audit 
any fomm of 

communlcation 

documont recetved 

fron 

Sept 2021 July 2022 

regulating 
higher or 

autharties 

indicating lapses 

6. 
To 

nanege 

school 

faclities and 

adherence to policies equipment by 100% 

guidelines and 

Provision of 
Quality Basic 

Education 

adrerence 

Observation 

Memorandurn or 

any fom of 

document received 
communication / 

from COA and other higher or 

45 Audit 

indicating lapses to 
100% adherencA 
to 

authorlties 

policies guidelines 
and issuancas on 

regulating 
acquisiton, 

and maintenance, 

recording. 

utilzation, repair 
disposal within the 

quideines and 

polcies 

Observation 
Memorandum or 

any forrm of 

documant recelved 
cornmunicatlon / 

from COA and 

other 

higher or 

indlcating lapses to 

2-3 Audit 

100% adherence to 

authoritles 

poicies guldeline6 

regulating 

and Issuances on 

acqulsition, 
recording. 

and malntenance, utlizatlon, repair 
dlsposal within the 

isSuancas on 

inicating lapses 

adherenca to 
guidelines 

and 

to 100% 

utilzaon, rear 

issuances 

acquisition, recording. 

issUances on 

utizaion, repair snd maintenance, storage 
and disposa| within 

the 

school 
year 

(SY) 

acquisitian, 
recording, 

Quality and Timeliness 

and maintenanca, 
utifzation, repair 

Maln MOV: Recetving 
copy 
of 

Updated 

Reparts 
orn 
the 

Prysical 

Count 

of 

ventory 
of 

Praperty, 
Pant 

and Equipment 

regulating authorities 

indicating lapses 

adherenca to 
guidelines and 

to 100% 

issuanc8s on 
utilization, 

repair 

acquisition, recording. 

disposal within 
storage nd 

the SY 

maintenance, disposal within 
storage and 

the SY 

e ignàghts 

Managing 

school 

facities 
and 

Supportng MOVs: Any document thath 

eqiment 

maintenance, disoosal within 
storage and 

Report 
on 
the 

camplete 

and 

Updated 

summary of 

property 

card 
and 

stock 

ard 

Docets re ha Repurt cn he anpiete nd 

Upiated 

Main MOV 

and 1 

document 

Surrary 

documernts 

wers Main MOV and 
2 supporting 

Main 

MOV 

and 
3 

Suppor 

ICS 
for 

the 

school 
ysar 

Operational 

documents were 

presented 

Maln 

MOV 

and 
4-5 

Supporting 
documents were 

presented 

Main MOV and documents were 
all supporing 

presented 

propay 

Updated defvery Report 

of 

LIMs 

and 

equipment 

ICS for ha 
UDdated 

Report on 

properiy Report on property 

Report cfLVS 

deivery 
eçupmert. 

and 

Repcrt cn 

Consumption Report 
signed by proper 

authority. 

property 

Eficiency 

eguipment Repcrt on prcpery 
equipment 

cisposal Srgned by uhorty. 
Consunpoon 

Repot 

Areas 

(KRAS) 

COA end other 

higher or 

to 

to 100% 

storage and 

SY 

storage and 

SY 

on 
acquisidon, recording, 

poides 

poicdes 
and 

was 
Supportng preserrted 

presented 

nres 

lRUP and 

WWR 

equipment disposal 

equpmet 



.125 

5 

implementalon 

100% 

of SORRAM. 

Daliversd continuOUS instruction 

management 
of 

below 75% school 

safaty 

activities 
for disasler 

praparedngss, 

through 

rnitlgation and 

Daliverad contínuou9 instruction 
through 

ContinuoU3 Dellvered 

instruction through management of 80 89% school salety 

activitles for 
preparedness, mitigatlon and raslllency by 

disaster 

engagement with 

SUstalning 

agencies/stakehold 
ers throughout the 

relevat 

SY 

Delivered 

continuOUS 

Instrucllon through 

managemont 

of 90 

Dellvered 

99% school safely 

actlvitles for 
praparedness, mitigatlon and 

reslliancy by 

dlsester 

agoncles/stakehold 
engagement with 

sustaining 

2.5% 

management of 75-79% school safoty acvities 

for disasler 
preparedness, miigation and 

rosiliency by 
sustainlng 

engagement 

agencie8/stakeh 
Wth ralevant 

throughout the 

olders 
SY 

Sept 2021 July 2022 

7.To 

manage 

100% 
of 

contlnuoUS instructlon 
through 

2ster 
menagement of safety actlvitles 100% school 

for disaste 

preparedness, mltlgatlon and 
reslency 
by 

sUstalning 
angagement 

agencles/stakeh 

school safety 

acivities for disaster 

preparedness, mitigation and 

agencies/stakehol 
ders hroughaut 

the 8Y 

resiiency by 
sustaining 

agenclesstakeholder 

engagement with 

relevant 

ContlnuoUS deivery of instruction throughout 

s 
to 

School Disaster Risk 

Reducbon and Management 

(SDRRM plan 

foaused on the 

continugus 

Quality and lmeliness 

alency by engagement 
Mth 

sustalning 
rolevant 

ers throughout the 

relevant 

with relevant 
throughout the 

olders 
SY 

ensure 

the 

school 

year 

(SY) 

Main MON: 

devery of 

instrucion 
in 

times 
of disssterlcalamities. 



Score 

Average 

�Rating 

Actual Resuts 

Performance Indlcators 

1 

5 

5 

Preserted the Oesanaticr of 

folcwing 
DRRM 

2 

TImellne 

3 

Objectives 

5 

Weight Per 
KRA 

Key Result Areas 

(KRAS) 

Major Final Outputs 

-Narave Report 

Acion Plan 

-Doaumertaions 
Ortentaticn d 

Maln 

MOV 
and 1 Supporting MOV 

was presented 

ConthuoUs 

Instructkon is shown 

by 

main 

MOV 
and 

3-4 Bupporing 
documents. 

Maln 

MOV 
and 
34 Bupportng MOVs 

Wera proserted 

DRRM sysem Raguest eter 

ContinuoUS Instrucion is 
shown by main 

MOV and 2 8Upporting documents. Main MOV and 2 supporting MOVs Were 
presanted 

is 

shown 

ConlinuoUS 
by main MOV 

and 

Inslruction 

5 

Main MOV and 6-7 8upporting 
MOVs were prasonted 

Supporting MOVS: 

Any 

document that highkghts 

managing 

school 

safey 
for 

disaster 

prsparedness, 

Provision of 
Quality Basic 

Education 

doaumertaticn and Complefion aiity 

reocr NED 

agendeslstakehoßers 

reguesting 
for 

support 
for 

Comunicsoon to 

Evacaton Pan 
ECFyers 

HeathDRRM 

Eiiciency 

D documentation and 

he 

cotunUOUS 

dekvery of 

instrucbon. 
NSED d 

completon acivty report. 

3. 4. 

EvacJation 

Pan 
that 

Health and Safety 

Sigiäges Supoíes 

5. 

Supports 

leamers 
and 

personnel 

safely 
in 

imes 

ORFN to board 

o 

in alinstrucicnal 
-Subrssicn af 

RADAR 

6. 

DRRM 
Into 

board 
in 
el 

instructonal rooms 

roms 

7. 

Stahus 
of 

submission 
of 

Other 

hident report (RADAR) 

8. 

Repon 
o 

Division 

DRRM 

focal 

persSon 
on 

siatus of 

.500 

9. 

Other 

documents 
that 

5 

5 

teachers Were 

provided assistance 
technical 

7 out 7 

Cuntiuous instucion 
shows aciviies for 

Sustained deivery af 

NO acceptable evidence was 

shown 

Provided or 
facilitated Technical 

Assistance to 1 

3 

teacher in 

need 
of 

help 
on standards and 

areas to mprove 

pedagogies 

across learning 

within and 
content 

thelr teaching 

Provided or 
facilitated 

Assistance to 4-5 

Technical teachers 
In 

need 
of and across leaning 

help on content standards and 
pedagogies within areas to 0mprove 

their teaching 
practice within the 

School year. 

Provided or 
teachers 
In 

need 
of 

Assistance to 6 

Technical 

and across learning 
help on content 

facilitated 

pedagogies within 
stendards and 

areas to improve 

Provided or facliltated Technical teachers 

in need 

Assistance 
to 7 

10% 

Sept 2021 -
Juty 2022 

8. 
To 

provide 
or 

faciitate 

technical 

asslstance 

to 

100% 
of 

teachers teaching standards 
within and across 

in 

need 
of 

help 

thelr teduin the 

school 

3. FOCUSING ON TEACHING AND 

LEARNING 

areas to Improve practice within their teaching the school year. 

Quality and Timeliness 

across 

5 

Presented the documents: 
PMCF foilowing 

Presented main 

MOV 
with 

Presented 

their teaching 

ractice 

within 
the 

Any 

documert 
that 

highights Perfarmance Nanagement 

School year. 

assistan 
co 
to 

teachers in 

need 

the 

provislon of 

technical 

-TA Plan 
-COT 

supporting documents 

Presented main 
MOV With3 Supporting documents 

Presented main 

MOV with 4 SUpporting documents 

of 
help 
on 

teaching 

slandards Synthestzed IPPD Resutis 

-Monitoing Chedist of 
WHLP 

and pedagogies 

Efficiency 

Monitoring and evauation 

implementation of 
TA 
Plan 

report on the 

3. 

Observation 

Notes 
and 

COT highighing the 
content and pedagogy. Mentoring Narative 

Report 

Coaching and 

t. 

supportlng documents. 

Main 

MOV and 5 

supportlng 

MOVs 
wera presented 

mitgabon, and reslency 

1. 

Oientation of 

DRRM 

2. 
Any 

fom of 
syslem 

disaster. 

doOumeits 

practice within the school year. 

of 

help 
on 

standards and 
pedagogies 

content 

and pedagogies leaming areas to 

year. 

practice 

learning 

within and 

1supporting documents 

main 
MOV with 2 

Supporting MOVs 
Coacing Form 

Maln NOV 



Score 

Average 

Rating 

Actual Resuts 

Perfomance Indlcators 

1 

TImeline 

2 

3 

4 

Weight Per 
KRA 

400 

5 

Objectives 

Key Result Areas 

(KRAs) 

Major Final 
Outpute 

4 

4 

Conducted 10 

SLACs/ 
training to teachers. 

1 training and development 

acivity is 

2 training and development 
activtles 

were Conducted to holp teachers 
in Improving their performance as 

per resuit of 

3 trainlng and development actlvltles were 
conductead 
to 

help 
all teachers In 

Improving 
their 

(10%) 

(See MOVs 
attached in Objectve 3) 

Sept 2021 Juty 2022 

Conduced to halp teachens improve their performance 

as 
per 

resut 
of feedback wtthin 

vaidated 
the SY 

ralning and acivities were development 

conducted to help 
all leachers in 

performance as 
per 

Improving their 
result of valldated feedback obtained stakeholders within 

from learners/ 

5 or more 
training and development 

activitles 

were conducted to 
help all teachers 

in improving 
perfomance as 

par resut of 
validated 

To use validated 

Irom learned 

faedback 

9. 

Provislon of 
Quality Basic 

Education 

stakeholders within the SY 

parents/ 

stakehoders within 

the SY 

obtained from 

leamers/ perents/ 

parents, and other 
stakeholders in 

more training end 

conducong 
5 or 

aciviies 
to 

help 
all 

development 

teachers improve their performance 

within the school 

takenolders 
year (SY) 

Supporting MOVS 

1. 

Copy 
of 

Feedbac 

TooW 

Ay �ocurment 

hat highbghts 

the 
use 
of 

vaßdated 

feedback 

obtained 

from 
the 

leamers, 

The following 
MOVs were 

1 supporting MOV 
was presented 

presented: Klassroom 

2 supporting 
presented 

MOVs 

Presented 3 Supporting 

Supporting 

Feedbadk Mechanism 

Presented 5 SUpporting 

MOVa 

Dialogues 

ed wih leamers, 

parents 

Consoidated 

Document showing feedback generated 

from learners, 

2. 

-School Pan 

results of valdated 

parents and oth8r 

stakeholders 

feedbak 
-Teachers' evaluation 

3. Consoidated resulls 

of validated 
feedback 

Satisfaction 

-Client Survey 

School Plan on 
addressing generated feedbacks Resuts of 

5. 

Interventions applied 

to help teachers 
performance. 

Improve 

400 

4 

achieved 85% or 

90 

leamers 

Less 

than 

30% 
of the total learmer 

achieved 85% 

populace 

30 

-39% 
of 
the or more leaning 

total learner 
achleved 85% 

of 

the 
4" 

quarter 

populace 

proficlency to at 

least 
by 

the 
end utilizing leaming developing data 

as 

a resut 
of 

40-49% of the 

populace achieved 

total learner 
learming 

proficiency 

85% or more 

by 
the 

end 
of 

the it of utilizing 

4h 

quarter 
as a 

learming outcomes based interventlons 

ore leaming proflcdency by the 

quartes 
as 
a 

resut 
developing data 

end 
of 

the 
4 of utilizing outcomes in 

learning 
based 

of utillzing 

50 

-59% 
of 
the 

populace achleved learning proflciency 

total learner 

by 
the 

end 
of 

the 

85% or more quarter as. 
learning outcomes in developing data 

by 

At 

least 

60% 
of the total leamer 

or more 

learning 

achieved 
85% 

populace 

Sept 2021 July 2022 

10. 
To 

utilize 

learning 
based interventions to 

developing data 
outcomes in 

above profiiency of 
achleve 85% and 

at 

learning 

total learmer populace 

by 

the 

end 
of 

the 
4h 

the 
quarter. 

outcomes in 

developing data 

Maln MOV 

based 

interventlons 

Data-based Intervention 

interventions 

Program 

obtained from 

valldated faedback learners/ 

perlormanca as per 
result of valldated feedback obtained 

from 

learners/ 

parents/ 

parents/ the SY 

feedback 

their 

withln the school 

yeer (SY) 

parents 

and other 
stakehoders. 

MOVs 

MOVs 

Presented 4 

and 

oher 
stakeholders. 

mors 

leaming proficiency. 

outcomeg In Interventions 

based 

in developing data 

result of 

based interventions 

result of 

the 

end 
of 

the 

4" 

querter as a 

proflcien 

result of utilzing 

least 

60% 
to 

the 



Score 

Average 

Rating 

Actual Resuts 

Perlormance Indlcators 

2 

Welght Per 
KRA 

Timeline 

Objectlves 

5 

4 

Key Result Areas 

(KRAs) 

Major Flnal 
Outputs 

4 

Documents 
presented arg 

the 

No MOV is presented 

Presontad maln 
MOV and 1-2 

Supporting 

MOVs 

Presentad rnaln 
MOV and3 

Supporting MOVs 

Prosented 

main 

Presontod maln 
MOV and 5 Bupporting 

MOVs 

(10%) 

Supporthg MOVS 

-SF 2 SF 5 

Provislon of 
Quaity Baslc 

Education 

oping data 
of lsaming 

Any 

document 
that 

highlights 

outoomes in devebpl 

Baselino 
date 
used 
in 

based Intervenions 

he utza 

SF 8 
DMEPA 

developng the 

-School Report 

Report Card 

intervenbon program. 

Mervenion 

plan in 

2 

Eficiency 

gerfonance indicator. 
Evauation report on 

Monikoring and 

the 

3 

intervertion and adjustment plan, Devekped and 

the 
tzng th implemerted data bassd intervantion BSSeSsMent resus. 

Relstive data showing 
Improved leamers 

OUtcormes. 

5. 

225 

4.5 

5 

Paricipated 5 orine courses. 

webinas 

No 

participation to 

Participated in 1 

-

2 professional 
networks to 

knowedge and 

upgrade 

practice. within 
skills and to 

Participated in 3 
professional networks to 

knowledge and enhance practice 

skills and to 
upgrade 

within the school 

year. 

Partlcipated in 4 
professional networks to 

knowiedge and 
enhance practice 

skills and to 
upgrade 

within the school 

year. 

Partlcipated in 5 

professlonal 

or more 

networks to 
upgrade 

(5%) 

Sept 2021 -
July 2022 

4. DEVELOPING 

knowledge and 
skills and to 

practice within 

enhance 

the school year. 

11. 

Participate 
n 
at 

least four (4) 

networks to upgrade 

professianal 

knowledge and skiils 

and to enhance 
practice within the 

school year. 

SELF AND 
OTHERS 

Quality and Timeliness 

Means ol Vertficatlon Docurments that highight 
partapation in professional 

networks to upgrade Inowledge and slils. 

1. 

Certicate 
of 

partiipaion 
na webinar, relooing, 

followtng: 

MOV and 4 

Supportlng MOVs 

maintaining leamer 
schievernent and key 

conducted 

cr Attended/ 

any professional 

netwok, 

enhance 

the school year. 



Presented the 

upsiling, and other 

following 
docurmernts: 

Only 1 MOV presanted to 

show paricipaticn 
to profassicnal 

network. 

partiipadrn 

2 MOVs ahoving 

participatlon to profassional notworks were 

presantad 

3 

MOVs 

showwng 
parlldpaton to 

MOVs showing particdpalion to 
profession ol 

networks were 

presontod 

Presented all 
MOVS showing partldpation to 

professlonal 
networks 

implementaion. 

3. Certficate 
trainhgl seminarl 

workshop. 

implementaticn 

via 

etion/ speakership 

speakership in a 
webinar, retooling. 

recognition/ 

upskilling, and other 
training/ seminarl DrotSip 

4 

organkzAion 

5. 

Any 

proof of 

any professicnal 
Memtership in orgarnizaticn 

participation In a 
6. benchmarking 

activity. 

paricipation in a 

Any orcof of 
Benchnarking 

Eficiency 

professional networks wera 
presontod 

ol 

2. Proof of 

SLACs. 
Proof of 

In 
an 

workshop. 



Score 

Average 

"Rating 

Actual Resuts 

Performance Indicators 

AS0 

1 

TImeline 

5 

Conducted 12 professional 
initiatives 

3 

4 

Objectives 

5 

Weight Per 
KRA 

Key Result Areas 

(KRAs) 

Major Final Outputs 

Implemented 5 

and beow 

10 SLCA 

sional 
initiadves within 

the (SY) to 
srøngths and 

enhancA address 

ord 

(10%) 

1 

Implemeted at professional inliativas wthin 

least 6-7 

the school year (SY) to enhanca 
Srangths and performance gaps amonig 

personnel 
address 

Objoctive3 
(Pls See MOVs) 

Implenented at 

Initlatlve8 wthin the 

profession al 

school 
year 
(SY) 
to enhanco strongths perlormance gaps 

and address 

among personnel 

least 8-9 

Sapt 2021 - July 2022 

pertormanca gaps among personnel 

Implemonled el 
least 10 -11 profasslonal 

inltlatlve8 within tho 

school 

year 

(9Y) to enhanco strength8 

and addross 

performnance gaps among personnel 

Implemented 
12 

initiative8 

withln 
professlonal 

(SY) to 

enhanoe the school yoar 

Provision of 
Quality Basic 

Education 

Quality and Tmeiness 

12, 

Implement at least 

professional 

inltiatives within the 

12 or more 
school year to 

enhance strengns 

and address 

performanco gaps 

among 

Approved SLAC Session 

Approved NSET 
MAN NONE 

Professional Neeting5 
SupportBng Documents: 

Approved 

1. 

5 

Presented the 

following 
SLAC Fn 

Presented main 
MOVs with no 

relevat suppor 

docurment 

Professional 
main MOVs and supported with 

support means 
initiatives are 

of verifications 

Narative Recars 

(LAC) 

Professional initiatives are 

maln 

MOVs and 2 

Supported 

Professional initiatives are sUpported with main MOVS and 

Narrative Reports 

(SLAC) 

2. 

Professional 
main MOVs and 

Initiatives are sUpported with 

all support means of 
verifications. 

Reledtions of teachers rroving the conductof 

Other 

doauments 

4 -5 support 

3. 

AL 

. 

Reiecians of 

Report 

teacneS 

Mirrutes o Professional 

Meeings 

. 

Atterndarnce Sheet 

Plcures 

Eficiency 

provng the 

conducd of 
Oher doauments 

NSET PanRepot 

Prufessioal Minutes af Meeings Picures and 

Atterdance sheet gf 

Prufessional 
Meeings 

0.225 

4.5 

Designated all the 8 teachers Assignments with Special 

and 

No teacher was 
provided with opportunities to 

lesdecship 

ar with Provided 
1-3 opportunities leadership roles 

teacher perform 

responsiblities 

as 

individuals 
committee chair 

and teams by designatÉng 

Provided 
45 teachers with 

pertorm lesdership 
opportuniles to 

responsibilities as 

roles and 

designatlng them 
individuals and 

positions within the 

as coordinator, 

teams by 

cormmittee chair 

teachers with 

Coordinatorshi 

Provided 
6-7 teachers with 

opportunities to 

perform leadership responsiblities as 

roles and 

individuals and 
designating them as coordinator, 

teans by 

posltions within the 
committee chair 

Provided 8 

(5%) 

responsibiities as designating them 
individuas and 

committee 

chair 

teams by 

as coordinator, 

Sept 2021 July 2022 

13. 

Provide 
8 

teachers 

opportunities to leadership roles 

perform 

ano 

responsibilities 

as 

individuals and teams by 
designating 

committee chalr 
cOordinator, 

with opportuniies to perform leadership responsibilities as 
individuals and 

roles and leams by 

designating them as 

coordinator, 

committee chair and 
similar positions withín the school 

year (SY) 

INSET 

1 

GAD 

strengths and 

or more 

performance 

address 

gaps among 
personnel 

personnel within the school 

year (S) 
SLAC 

Report 

with 

3 

support 

meanS of 

verifications. 

Approved NSET 

AC 

means 

of verifications. 

the 

professianal 

meeing 

roles 

perform 

and 

coordinator, 

them as 
and similar 

and 

and similar 

school year (SY) 

and slmllar 

school year (SY) 

positons within 

and similar 

them as 

and similar 



tte shool yer 

(SY) 

positions 

within 

positions within the school year 

(SY) 

Supporting MoVs: 

MAN MOs Designatons 
Acton Plan 

Provided he 
followng 

Presented main 

MOV wth G 
Support 

Desinstrrs 

Main 

Main 

MOV 
and 
2 

upport MOVs 

Accomplshment report 
Minutes of Meetings 

Pidoriss 
or 

other 

proo 

o 

Were presented 

were presented 

Suppor 

Main 

MOV and 

ated Main MOV and 
4 support M 

Were pesont 

Prusr 

Efficiency 

tha schood yer 

(S) 

oaumert 

MOV and 1 support MOV 

perfommng the task 

3 
Support MOVs were pre sented 



Score 

Average 

Rating 

Performance Indlcators 

Actual Resuts Conduded | 
Implemerted: 

Limited Faceto 

.250 

2 

3 

TImeline 

4 

5 

Welght Per 
KRA 

5 

Objectlves 

Key Result Areas 

(KRAS) 

Major Final Outputs 

Did not implemert 

any PPA hat 
ethitited 

any 

Incusive practica 
acceptanca and 

awareress, 

respect wrthin the 

Irnplemented 1 

PPA that 

ehibited any 

Incluslve 

Faca / 

Progressve (See MOV 

Obj. 2) 

Implemerted 2 
PPAS that exhibtted Inclustve practicas 

acceptance and 

8Wareness, 

respect wihin the 

to fosler 

(5%) 

Implemented 4 

or 

more 

PPAs that exhiblted 

Sept 2021 July 2022 

PPAs that exhibited 

Implernented 3 
Incuslve practlces 

acceplanco and 

aworeness, 

respect within the 

GAD 

14. 
To 

implement 
4 o 

pracice to foster 

awareness, 

acceptance and respect within 

the SY 

5. 

Provision of Quality Basic 
Education 

Protection 

Cirild 

more Phograns, 
Projects and 

Actlvties (PPAs) 
thal exhibt incusive 

practices, sudh as gender sensitivity, 

and 

awarono88, 
accoplar respect 

he SY 

Polcy School 
Conoruty 

Leaming 
Plan for cistanca learning 

sical and mental 
nealn awareness 

end culiure 

esponsiveness, to foster awareness, acceptarnce and respecd within the school year (SY) 
Means o Vertfication Approved GAD 

. 

Program Proposal 
GAD mplementation 

5 

GAD Prgram 

Pruposal 

Plan and Activty 

MOV 

GAD 

Implermerntation 

s 

Implemertation is 
Supported by 3 

MOVs 

Implementation is 
Supported by 4 

MOVs 

Implementaion 

Campleian Repar 
Accompishment 

Report. 

Implernentaton Paa Camplescr Repcrt 

and AcVy 

Accomçishmat 

Rerort. 

is supported by 

all MOVs 

Funcoonal School Chikd 

3. 

School Chid Protecion 

Protecion Poicy 

Commitee. 

Oher doCumerts showing incusive 

. 

Funcional Schod 
Chd Protecton 

pracices 

Peác 

Schoat Cid CcTte, 
Protecicn 

Pcures 

GAD L'quaton 

Repor 

to foster 

SY 

Incluslve 
practlces to 

fosler 

Lo foster 

SY 

BUJLDING 

CONNECTIONS 

presented 
No sigrificant 

Supparted 
by 

1-2 MOVs 



.250 

5 

Implenernted & 

acvties: Module 
Distrituton 

and Ratrieval 
Limted face 

erdgada 
toF 

Eskwela 

(1) ed one partnership wth 

the 

comTunity, SUch as parents, 

lnitjated 
industries 

partnarshp wth the 
IniUated throo (3) comnunlty, such 

as parents, alumnl, slakaholders 

Industrle9 

-Disirdecion 
Donsticn Acivty 

Initiated two (2) partnership with the cornnunity, 3Uch as parents, 

authoritles, 
industries and 

alunnl, 
other 

(5%) 

Sept 2021 -
July 2022 

Feeding 
Drive 

stakeholders to development, as 

strangthen SUpport far 

wel as 8chool 
and community within the school 

irnprovement 
year (SY) 

leamer 

Initlated at loast 
partnership 
with the communlty, Such as parents, 

IndustrleO6 
and 

Program Clean up 

Support for 

leerner 

stakeholders to 

strengthen 

developrment, as 

SUpport for 
well as school and comrmunity within the school 

Improvemernt 
year (SY) 

learner 

partnership with the 

Inltlated 

four (4) 
as parents, alunnl, 

communlty, such other stakehokders 

authoritlos, Industrlos 
and 

Support 

for leamner 

to strengthen 

drtve 

well 
es 

8chool 

and 

community 

Improvement within 

the school yea 

(SY) 

stakeholders slrengthen 8upport for 
learner 

development, as 
well as school and communlly within the school 

Improvement 
year (SY) 

Quality and Tmeliness 

MOANOU Preserted the 

folcing 

No support MOV 
was presented 

Report on generated 

Support MOV were presented 

2 support MOVs were presented 

3-4 support MOVs 
were presented 

MOVs were All support presented 

Sppot 

Documerts ( Ceriicate of Appearance, 
DFDS. Deed f 

Efmcency 

Donadarns & Accagtanca) Mirutesf 
Ciher prDcts: 

mecings DICATes 

Score 

Rating |Average 

Actual Results 

Performance Indicators 

3 

Weight Per 
KRA 

Tímeline 

.15 

Objectives 

3 

3 

member of the 

Served as 
Team in EsP. 

Assuranca 
Quaity 

Key Result Areas 

(KRAs) 

Major Final Outputs 

No accapBable evidence was 

shown 

Performed in at least 1 related Work/ activity 
that contributed to the improved organizational perfomance of 

the school within 

the SY 

least 
1 

related 

work 

Performed in at 

/ 

activity that 

Gontributed to the 
performance of the 

organizational 

district 
or 

cluster 
of schools within the 

least 
1 

related 

work 

Performed in at 
contributed to the 

activity 

improved 
Performed in 
at least 2 related 

Works / activitles 

that 

contributed performance of higher DepEd 
division and the schools' 

(5%) 

Sept 2021 July 2022 

6. 

of the 
itlonal ls' division 
organce within the SY 

school8 dl 

perfor 

PLUS FACTOR 

o 

To perform varioUS Workslactivitles that 
Gontribute to the 

performance of the 

organlzational 
school, the 

and higher DepEd 
schools' division 

improved 

govemance levels within the school 

year (SY) 

Provtsion of Quality Beslc 
Education 

iatiorna 

Qualitiy and Timeliness 

and 
authontles, 

alumnl, 
othar 

and 
8uthorities, 

euthortles, 
alumnl, flvo (5) 

olher 

oenqhe 

development, as 

well 
a8 

8chool 
and 

development, as 
Improvement within 

community 
the school year 

(SY) 

Improved 

SY 

that 
improved 

levels within the 
govemance 

organ 
SY 



Certiicaton as a Presented: 
Certficate 

No acceptable evidenco was 

shown 

MOV 

Any 

proof 
that 
the 

school 

2 MOVs presented 

merber af the waidsbon leam 
deveiopmert 

Oented 

3 

or more MOVs 

presented 

head: 

Served as fadkatorl 

peaker 

Elhciency 

Auhored/Contibuted to a 

book ar joumal 
Partiipated in the 

developmoent valdation 

of 
any 

SDO 
lool / 

learning 

resource 

materials. Performed a spedal 

4.53 

OVERALL 

RATING 

FOR 

ACCOMPLISHMENT 

Outstanding 

ADJECTIVAL RATING 

JOANN 
A. 

cORPÚZ, 

EJD, 

CESO V 
Schools Division Superintendent 

Approving Authorityy 

ARNEL 6DANDIOLA 

Assistant 

Schools 

Division 

Superintendent 

Rater 

JAMES R/AMMASI 
School Principal I 

Ratpe 

Qutslanding 

Very 

Satisfactory 

Satisfactory 

Adjectival Ratung 8cale 

-5.000 4.500 

-

2.500 

-

1.500 

-1,499 

1.00 

MOVe presented 

as9gnent designaled 

by hhe �Mion 

Unsatisfactory 

Poor 

3.500 

4.499 3.499 2.499 



1 

PART II: COMPETENCIES 
Makes 

speclflc 

changes in 

the 

systerm 
or 
in 

own 

methods 
to 

improve 

performance. 

Examples 

may 

include 

doing 

sornething 

better, 

faster, 
at 
a 

lower 

cost, 

more 

efflciently, 
or 

improving 

quality, 

customer 

satisfactíon, 

morale, 

without 

setting 

any 

specific 

goal. 

CORE BEHAVIORAL COMPENTENCIES 

Self-Management 

Sets 

personal 

goals 
and 

direction, 

needs 
and 

development. 

Teamwork 

Undertakes 

4 Displays emotional 

Willingly 

does 

his/her 

share 
of 

responsibility. 

Promotes 

collaboration 
and 

remove 

barriers 
to 

teamwork 
and 

goal 

accomplishment across 

Prioritize 

work 

tasks 

and 

schedules 

(through 

Gantt 

charts, 

checklists, 

etc.,) 
to 

achieve goals. 

goals. 

4 

Applies 

negotiation 

principles 
in 

arriving 
at 

win-win 

agreements. 

Drives 

consensus 
and 

team 

ownership 
of 

decisions. 

Sets 

high 

quality, 

challenging 

realistic 

goals 
for 
self 

and 

others. 

4 

4 

Works 

constructively 
and 

collaboratively 

with 

others 

and 

across 

organizations 
to 

accomplish 

goals 

and 

objectives. 

Professionalism and Ethics 

Service Orientation 

Demonstrates 
the 

values 

and 

Can 

explain 

and 

articulate 

organizational 

directions, 

issues 

and 

problems. 

Takes 

personal 

responsibility 
for 

dealing 

with 

and/or 

correction 

customer 

service 

issues 

and 

concerns. 

Practices 

ethical 

and 

professional 

behaviour 

and 

conduct 

taking 

into 

account 

the 

impact 
of 

his/her 

actions 

and 

decisions. 

5 

5 

Maintains 

professional 

image: 

being 

4 

Initiates 

activities 

that 

promotes 

advOcacy 

for 

men 

and 

women 

empowerment. 

Makes 

personal 

sacrifices 
to 

meet 
the 

organization's 

needs/ 

5 

4 

Participates 
in 

updating 
of 

office 

vision, 

mission, 

mandates 

and 

strategies 

based 
on 

DepEd 

strategies 

and 

directions. 

Acts 

with 
a 

sense 
of 

urgency 
and 

responsibility 
to 

meet 

the 

organization's 

needs, 

5 

Develops 
and 

adopts 

service 

improvement 

programs 

through 

simplified 

procedures 
that 

will 

further 

enhance 

service 

delivery. 

Result Focus 

Achieves 

results 

with 

optimal 
use 
of 

time 

and 

resources 

most 
of 

the 

time 

Avoids 

rework, 

mistakes 

and 

wastage 

through 

effective 

work 
by 

methods 
by 

placing 

organizational 

needs 

before 

personal 

needs. 

4 4 

Innovation 

s 

Examines 
the 

root 

cause 
of 

problems 
and 

suggests 

effective 

solutions. 

Fosters new 

Delivers 

error-free 

outputs 

most 
of 

the 

time 
by 

conforming 
to 

standard 

operating 

procedures 

correctly 
and 

consistently. 

Able 
to 

produce 

very 

satisfactory 

quality 

time 
of 

work 
in 

terms 
of 

usefulness/acceptability 
and 

completeness 

with 
no 

supervision 

Demonstrates 
an 

ability 
to 

think 

"beyond 
the 

box". 

Continously 

focuses 
on 

improving 

personal 

productivity 
to 

Expresses a 

desire 
to 
do 

better 

and 

may 

express 

frustration 
at 

waste 
or 

inefficiency. 

May 

focus 
on 

new 
or 

more 

precise 

ways 
of 

meeting 

goals 

set. 

5 

personal goals and 

values 

congruent 
to 

that 
of 

the 

organization. 

maturity 
and 

enthusiasm 
for 

and is 

challenged 
by 

higher 

the organization. 

behaviour 

enshrined 
in 

the 

Norms 
of 

Conduct 

and 

Ethical 

Standards 
for 

public 

officials 

and 

employeesRA 

6713). 

trustworthy, 

regularity 
of 

attendance 

and 

punctuality, 

gOod 

grooming 
and 

communication. 

improve 

systems 

and 

help 

others 

improve 

their 

effectiveness. 

ideas, processes and 

suggests 

better 

ways 
to 
do 

things 

(cost 

and/or operational efficiency). 

required. 

create 

higher 

value and results. 



1 

States 

performance 

exceptions 

clearly 

and 

checks 

understanding 
and 

commitment. 
Performs 
all 
the 

stages 
of 

result-based 

performance 

management 

system 

supported 
by 

evidence 
and 

required 

documents/forms. 

Promotes a 

creative 

climate 

and 

inspires 

co-workers 
to 

develop 

original 

ideas or solutions. 

4 

Translates 

creative 

thinking 

into 

tangible 

changes 

and 

solutions 

that 

improve 

the 

work 
unit 

and 

organization. 

People Development 

Uses 

ingenious 

methods 
to 

accomplish 

responsibilities. 

Demonstrates 

resourcefulness 

and 
the 

ability 
to 

succeed 

with 

minimal 

AImprove the skills 

LEADERSHIP COMPETENCIES 

Facilitates workforce effectiveness 

4 

motivating/developing 

Leading People 

Conceptualizes 
and 

implements 

learning 

interventions 
to 

meet 

identified 

training needs. 

4 

Uses 

basic 

persuasion 

and 

techniques 
in 
a 

discussion 
or 

presentation 
e.g. 

staff 

mobilization, 

appeals 
to 

reason 

and/or 

emotions, 

uses 

data 

and 

examples, visual aids. 

4Does 

long 

term 

coaching 
or 

training 
by 

arranging 

appropriate 
and 

helpful 

assignments, formal 

Persuades, 

convinces 
or 

influences, 
in 

order 
to 

have 
a 

specific 

impact 
or 

effect. 

supporting a 
Cultivates 
a 

learning 

environment 
by 

structuring 

interactive 

"Sets a 

good 

example", 
is 
a 

credible 

and 

respected 

leader; 

and 

demonstrates 

desired behaviour. Forwards personal, 

Assumes 
a 

pivotal 

role 
in 

promoting 
the 

development 
of 
an 

inspiring, 

4 

4.330 

OVERALL COMPETENCY RATING 

CORE BEHAVIORAL COMPETENCIES 

People Performance Management 

Makes 

specific 

changes 
in 

the 

4.270 

LEADERSHIP COMPETENCIES 

at 

PLUS FACTOR 

Sets performance 

4.45 

OVERALL 

Provides 

feedback 

and 

technical 

assistance 

such 
as 

coaching 
for 

performance 

4 

uNl, 

resources. 

and 

effectiveness 
of 

individuals 

through employing a 

range 
of 

development 

strategies. 

through coaching and 

people 

within 
a 

work 

environment 

that promotes 

mutual 

trust 

and 

respect. 

training 
for 

other 

experiences 
for 
the 

purpose 

person's 

learning 
and 

development. 

experiences 

such 
as 

looking 
for 

future 

opportunities 

that 

are 
in 

support 
of 

achieving 

individual career goals 

professional 

and 

work 

unit 

needs 

and 

interests 
in 
an 

0ssue. 

relevant 

vision 
for 
the 

organization 
and 

influences 

others to 

share ownership 

of 

DepEd 

goals, 
in 

order 
to 

create 
an 

effective 

work 

environment. 

performance management 

systenm 
or 
in 

own 

work 

methods 
to 

improve 

performance 

(e.g. 

does 

something 

better, 

faster, 

lower 

cost, 

more 

efficiently; 

improves quality, customer 

satisfaction, 

morale revenues). 

standards 
and 

measures 

progress 
of 

employees based on 

office 

and 

department 

agents. 

RATING 

improvement 
and 

action 

planning. 



PART 
III, 

SUMMARY 
OF 

Adjectival Rating 
Outstanding 

RATING 
4. 53 

Final Performance Results 

Accomplishments 
of 

KRAS 

and 

Objectives 

Rater-Ratee Agreement 

The 

signatures 

below 

confirm 

that 
the 

employee 

and 

his/ 
her 

superior 

have 

agreed 
on 

content 
of 
this 

appraisal 

form 
and 
the 

performance 

rating. 

NAME 
OF 

EMPLOYEE: 

JAMES 

RAMMASI, 

Signature: 

ARNEL S. BANDIOLA 

NAME OF SUPERIOR: 

Signature: 

Date: 

Date: 

PART 
IV: 

DEVELOPMENT 

PLANS 

Resources Needed 

Timeline 

Actlon 

Plan 
( 

Recommended Developmental Intervention) 

Development Needs 

Strengths 

Reading Materials 

Year-round 

School Supplies 
MOOE Fund School Fund 

-Conduct 
of 

regular 

reading 

program 

-Intensive remedial reading 

Improve 
the 

reading 

level 
of 
the 

identified slow readers 

Proper 
and 

timely 

utillzation of 

A. 

Year-round 

-Provision 
of 

technical 

assistance 
to 

teachers 
for 

the 

improvement 
of 

teaching-learning outcomes. 

-Close 

Improve the instructional 

competence 
of 

the 

teachers 

Instructional supervision through 

classroom observation 

Enhanced 

and 

upgraded 

teaching 

competencies of teachers 

MOOE Fund School Fund 

Year -round 

-Attend trainings, seminars, 

workshops 

-Coaching and mentoring 

Self-image 

particularly 
on 
sets 

high 

quality, 

B. 

Core 

Behavioral 

Competencles 

Professionalism and Ethics, 

Teamwork 

Approving Authority 

Rater 

Ratee 

JOANN A. 

ARNEL SBANDIOLA 

Assistant 

Schools 

Division 

Superintendent 

JAME` R. 

RATINGS FOR DISCUSSIONS 

Functlonal 

Competencies 

school resources 

monitoring and 

supervision of 

classes. 

challenging realistic goals 

forself 

an others. 

CORPUZ, EdD, CESOV Schools Division Superintendent 

AMMASI 
Sçhool Pincipal I 
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