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TO 
BE 

FILLED 
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DURING 

EVALUATION 

TO 
BE 

FILLED 
OUT 

DURING 

PLANNING 

Rating 

Score 

Actual Reults 

Poor 

Unsatlsfactory 

Satisfactory Performance Indicators 

Very Satlsfactory 

Outstanding 

OET 

Welght per KRA 

Timellne 

Objectives 

KRAs 

MFOs 

TAve 

3 

agreement 

forms 
2 Dernonstrated 

Level 5 
in 
the 

4 

|egreement brms 

Demonst 

ated 

Level 
8 
in 
the 

cbecive 
es 

shown 
n 

CoT 

ratng 

sheets / 

mer-observer 

5 

Bgreement forms 
Demonstrated 

Level 4 
n 
the 

objective 
as 

shown 
n 

COT 

rstng 

Demonstrated 

Level 7 
in 
the 

Demonstraled 

Level 6 
in 
the 

Objedve 
as 

shoWn 
in 

COT 

objectve 
as 

shown 
in 

COT 

ratng 

sheets / 

nter-obsarverrating 
shee ts / 

Inter-obeerver 

Demonstrated 

Level 
8 
n 
the 

objecive 
as 

shown 
in 

CoT 

retng 

sheets / 

Inter-observer 

greement forms 

SY 2022-7.00% 

2023 

Quality 

|1. Content 
Knowedge and 

|Pedagogy 

Baslc 

5.000| 0 350 

1. Modeled 

content knowledge| 
applications of 

effecive 

Educatlon Servlces 

5 

5 

No 

eccepteble 

evdence 
Ws 

shown 

within and across 

s'oted time 

No 
acce 

plabe 

evdenca 

wasObecve 

was 
met 

wnin 
ne 

Shown 

Objecive 
wes 

met 

wihin 
he 

adotted tme 

Efciency 

planning 
for 
the 

evauaton d 

the 

effectveness 
af 

leachng 

sratages hel promole 

No 

scoeptable 

evdence 

WasGuded 

coleagues 
in 
the 

|Shown 

teaching areas (PPST 1.1.3) 
Cumicutum 

lesmer schievernent in 

ovauale meeingsLAC 8essions / efectveneSS of teaching straleges thal promole 

leracy 
end 

numeracy, 
as 

lesner sdhevement in 

FGDs/other 
shown in 

MOV 1 

iterocy 
and 

numeracy 

durngl 

disCUssions 

that evaus 

Evaualed 
wh 

coleogues 

Atended 

Coaching 
and 

Objectve 

was met but 
nstructon exceeded the 

2023 

2. 

Evalusted 
with 

SY 

2022-

7.00% 

coleagues 

teaching strategies| 

Reracy 
and 

numeracy 

�umg 

meetngsAC 

sessions / 
FGDs/other colegial 

Synthosizod dscussions wh 

planning 
for 
the 

evaluion 

ofcoleagues 
on 
the 

ovbuaton 

the 

eflecvenoss of 

teeching 
of 

efectvones 
of 

leaching 
stratoçjos thad promole 

loracy 
and 

numeracy 

during| 

teracy 
and 

numeracy 

durng 

leamer echievemeth 

meetngs/LAC 

sessions/ 
FGDs/ other colegis 

discussios, as shownin 

MOV 3 

Guided 

coesgues in 
the 

dr 

alagos 
that 

promole 

Quelity 

4.500| 0.315 

that promote 

4 

leamer 

5 

achievement in 

No 

acceptable 

evdenca 

wasEvauated 

wth 

coleeques 

Eveualed 
wth 

coloag 

iesEvaualed 

wih 

coleegu05 

the 

effectveness 
of 

leaching 
SUateges that promote Baner echevement n kerecy and numeracy 

ecross 3 quarters 

he 

oflectveness 
of 
te 

aching 

|the 

eflectveness of 

teaching 

shown 

strolegos het promole eermer edhevementn lderacy and numeracy 
across 2 quarters 

numeracy 

(PPST 

iter 
acy 
and 

numeracy 
only 1 

stalsges that promote learner achievement in 

quarter 

the 

effectiveness 
of 

teaching 
Evalucted wh coieegues stateges thel promole 

learmer 

edhevemont n 

the 

effecveness 
of 

loaching 
Evauated wth coleagUes 

slrstegos thal promote 

Timeliness 

learner 

ochievemenl in Morocy ond numeracy 
8cross 4 quorters 

ogreement foms 
|Demonstrsted 

Level 8 
in 
he 

objecove 
as 

shown 
in 

COT rstng sheets /inter-observer 

agreement 
lorms 

Demonstrated 

Level4 
in 
the 

agreement forms 

Demonstated 

Level 8 
in 
the 

Demonstratod 

Level 7 
in 
he 

|Demonstraled 

Level6 n 
he 

|Dermonstaled 

Løvel 5in the 

obiective a 

shown 
n 

COT 

objedve 
as 

shown 
in 

CoT 

0bjectve 
es 

shownin 

CoT 

objectve 

7.00% 

SY 2022 2023 

Quality 

5.000 0.350 

5 

No 

ecceplable 

evidence 
was 

shown 

aloted tme 

NO 

8CCeptabe 

evdence 

wesObjectve 
Was 
met 

whin 
he 

SnoWn 

greament forms 
Demonstraled 

Lovel 8 
in 
he 

Obecive 
s 

shown in 

COT 

ratrng 

shoets / 

inter-observer 

Eficiency 

Demonstated 

Level6 
n 
he 

0bjectvo 
as 

shown 
in 

COT 

rating 

sheets / 
inler 

observer 

Objecive 
ws 
met 
bul 

instructon 9xceeded the 

agreement forms 

aoted trme 

egreement forms 

Demonstated Level6n the 

0bectv 
&S 

Shown n 

CoT |ratrng sheets /nter-observer 

Demcnstrsted 

Level7 
n 
the 

objectve 
8s 

shownin 
CoT 

rating 

sheels / 

inter-<observer 

greement forms 

ageemont forms 

or 

|Demonstrated 

Level4 n 
the 

0bectve 
as 

shwn 
n 

COT 

raing 

sheets / 

inter-observer 

|Demonstraled 

Level 
8 
n 
the 

objecive 
as 

shown 
in 

COT 

retng 

sheets i 

inter-observer 
Was met wthin 
the 

.00% 

SY 2022 2023 

5.000| 0.350 

Quslity 

5 

5 

No 

acceptable 

evidenco 
was 

soted trme 

No 

accepable 

evdence 

wesObjectve 

wen 
met 

wthn 
the 

shown 

nstructon excoeded the 

Objectve was mel 

|Objectve 
ws 
mel 

wühn 
the 

Efciancy otd tme 

3. Developed and teaching stratogies 
applied efective to promote critical 

thinking, 
as 
well as 

other 

higher-order 

and creative 
thinking 
skills 4. Worked with 

model and share 
colleagues to 

lechniques in the management of 

classroom 
effective 

Btructure lo 

Page 
1 
of 
5 

PERFORMANCE 

COMMITMENT 

AND 

REVIEW 

FORM 

(PCRF) 
for 

Regular 

Teachers 
In 
the 

Highly Proflclent Stage 

objecive 
as 

shown 
in 
CoT 

|rating sheets /inler-observer 

sheels/nter-observer 

agreement forms 

agreement forms 

leamer achlevement h 

dsassons, 
es 

shown 
in 

FGDs /oher 

colegial 

adotted time 

the 

eflectiveness 
of 

teaching 

mentoring 

sessions 

MOV 2 

sttategies hal promoe 
meetngsLAC SOSsions/ 

the efeciveness of 

d'saussions, 
as 

shown ir 

MOV 4 

meetingsLAC SOssiOns /l 

lbamer 

echievementn 

discussions, 
ns 

shown in 
FGDs /olher colegial 

MOV4 

Irteracy and 

1.4.3) 

Rerac and numeracy 
aross 3 quarters 

0bjective 
as 

shown 
n 

COT 

ratng 

sheets 
/ 

inter-observer 

as 

shown 
in 

COT 

retng 

sheets 
/ 

inter-observerrabng 

sheels 

/inler-observer 

ratng 

sheets / 

inler-observerrang shees 

/nter-observar 

agreement forns 

agreement forms 

ogreement forms agrement orms 
aoted tme 

but 

aloted tmA 

2. Loaming 
Environment & 

|Dlverslty of 
Leermers 



TO 
BE 

FILLED 

OUT 

DURING 

PLANNING 

Perform anee Indicators 

Rating 

Astual Rssssts 

Pgor 

Unstisfatory 

Setlsfectory 

Very Batlefactory 

Outetanding 

Welght per KRA 

TImettne 

Objectlves 

KRAs 

MFO 

Ars 

1 

2 

Demonsu 

ded 

Level 
8 
n 
he 

Demonetr 

nted 

Level 7 
n 
he 

% 

yeement bmg 

retng heets / 

hter-observerrng sheets /het 

cbarverrg heets/ 

SY 2022 2023 

5. Exhiblted 

Quelity 

cfiective 

and 

Otert 

wm 
met b 

Objectve 
W 

mol 

wnin 
the 

olotted me 

manegemont skits 

|by applying 

Efficiency 

emnt ms 

4grement forms 

Domonstreted 

Laelin 
h 

Derncndrn 

en 
he 

Cemded 

4n he 

retng sheetb / 

inter-observerretng 

nheets / Inter-obarverroing 

shoets/intnr-beranng ohes /rer 

agvots /rtng hot 

gooment lorme 

SY 2022 2023 

postve and non violent disaipline to 
.Worked with 

Quality 

coleegues to 

share 

No 

caat 

dara 

sCgA 

tn 

developmentally 
dierentiated, 

appropriate 

Objectve 

wos 

met 

whin 
the 

Boted trme 

oemerm lors 

Objpcvo 

wos mot 
bu 

Demostr 
oted 

Level 8 
in 
the 

Demonetreled 

Lovel7 n 

theermonstretod 

Lovel e 
in 
the 

Dernortraod 

Let 5 
n 
he 

Denorerted 
s 
4 
6 
a 

nstruton TDeded tr9 

ngroemenl forms 

sotod tm 

objede as 

shown 
in 
COT 

obpdve 
es 

ehown 
in 

CoT 

objpdve 

shoum n 

CoT 

ctpdn s 

thm n 
COT 

Effciency 

opportuniies to 
address learmers' 

7% 

rg 

2023 
SY 2022 

t 

Quality 

Om 

applied effective 

. Curriculum 

and 
|7. 

Developed 
and 

stretegies in 
the 

bjecvo 
was 
met 

wtin 
the 

Eñciency oted Te 

reww 

leacer 
nd 

lener 

M/ 1 

|foedbeck through oachng 

deaueons, 

erdenced 

tyeedbeck, 

vdenced 
by 

Obyoco 

Wos met but 
stucton GxCAeded te meetngMAC Beseions/ 

FGOs/othet colega 

dotled time 
MOV 2 

Reverwed wtn oleagues 

sequenced 

shoun 

teaching and 

Penned 
br 
he 

curdutd 
oehng ad mentrng 

Geors I 

FGDs 

/othe peos, mectngAC 

SY 2022 
2023 

4 000 90 

gd eriorng ecrsnenaLAC 

Syntho 

szd 

dnaussons 
weh 

loedbeck, 
os 

evdencod 
by 

COleegue3 
on 
he 

reveN 
of 

leacher and 

learnor 

MOV 2 

hghlghtng 
he 

recommendatons durng sess0ns, rmeetngAC 
colegis deassons 

practca 

trough 
the 
uSe 
of 

Coaching 
and 

mentoring 

leedbeck, 
es 

endenced 
by 

seosions / 

FGDs 

/oher 

dscussions 
o 
pan 

factate, 

aggoernerts 
end 

pianning 
lar 

coaching 
ard meetngsAC wsons/ 

GJded 

Quality 

8. Reviewed with 

coleagues, 

learner feedbeck to 

teacher and 

plan, lacirate and 
enrih teaching practioe (PPST 

443) 

No acccte OarcePC 

shown 

Facited olegat 

eacter nd ener 

leacher and eaner 

doansos ht revoW 

Fotaled 

acate oerc 

panneg 
r 
he 

seecn 

Lu8 2Quators whAdvsed end guded 

ng d g 

SY 2022 2023 

gag g rd 

dearssons hat revew 
Fecdtted colegel 

feedbact 

Weh coleagus 

TimelnesS 

eacher 

and learner 

pennng 
or 
the 

selecon, 

5000 0350 

5 

5 

dsons 
on 
the 

selecton 

FGDs/ cha cegd 

orgenzton 

deveboment 

and 
ua 
ct 

approprae achng nd berng 

aecbact 

h 

oeues 
n 

Aended oachrg nd 

oniy 1 quter 

merbrng eon 
organzzton, developmentmeetngAC escn 

obeagues 
n 
he 

electon, 

nd 
se 
c 

appropnete 
resources, nadng ICT, address specac learrg 

leachng and learnng 

goets durng 

ccachng end 

TOetngsLAC 

BeSOOns/ 

Quality 

oetrgsLAC sessosi 
FGOs/heoega 

acusonatonn 

Synthesed 

dsarsSons 

Fadttated olega 
deansons that reveW 

leacher end 

learner 

foedback wh oleegJes 

8OTOSS 3 

quarlers 

cOpJes 
on 
he 

selecton, organcaon, daveopment 

and 
use 
of 

pproprdo 

leaching 

and 

learn 
ng 

resurces, 

ndudng 
ICT, K 

eddr ess spectc 

MOV4 

rebures, 

ncudng 
ICT, o 

adress specc earning 

gcas, 

urg 

oechrng 
and meetngsAC sesaons / 

mentorng 

sessons 

decesons, 
es 

shom n 

guided coleagues 
9. Advised and in he selecton 

development and 
organization, 

use of appropnate |learning resources, 

leaching and 
incuding 1CT, to address specifc 

|learming goals 

Page 
2 
of 5 

|DermonstraloLoveln 
to 

0ntddl 
5n 

p9Carnnelr 

deda4n 
4 

rtr 

led 

np 

objectve 

hon 
n 

CoT 

objedve 
s 

ehown 
n 

COT 

obe 

shown 
n 

(oT 

intot berdrg shets 

/rter ng 

ats/ ete hor 

nts 

groement orms 

geement lorms 

yeoment lbrme 

construdve 
behavior 

otyecve a 

shown 
In 

COT 

0bpdro 
as 

shown 
n 

COT 

obedvo 
en 

shown 
n 

Cor 

geernent lorms 

Demonstrlod 

Level 8 
n 
the 

Demonstrelod 

Lovel 7 
n 
the 

greement lorms 

roing 

sheets / 

indar-oooar 

verratng 

aheots / 

inor-observer 

rang 

sheots / 

intor-observerrotng 

shecb / 
ier 

toere 

0g6onent lorms 

geement 
forms 

eaarerrtng 

manegemert of 
planning and 

developmentaly 

Planning 

nd mertorng seseons, 
leacher and loanar 

coleegues in mentorng te0ns, 

and 

enrch 

ther 

leachng 
FGDs/other colega bacher ad eaner 

MON 2 
or 

MOV 3 

cclegal leacher ond her 

ecOs4 queners 

oganzton, deveopment 

GIded coleages n 

ard 
use df 

apro 

lechoopnat 

rescurces, 

ncutng 
CT, b 

add 
ess 

spectc 

eang 

Tenbrng essCrs 

�sasOns, 
as 

shown 
n 

FGDs / 

oher 

colega 

MOV 2 

eanng 

goats, 

durng 

coaching 
and 

mentomg sesson 

meetrgsAC vessons/ 
FGDs/other colega 

dsaussons, as shownn 

MOV 3 

FGDs /cer orlega 

MOV4 



TO 
BE 

FILLED 
OUT 

DURING 

EVALUATION 

TO 
BE 

FILLED 
OUT 

DURING 

PLANNING 

Perlormance Indicators 

Rating 

Score 

Actual Results 

Poor 

Unsatlsfactory 

Srtlsfactory 

Very Satlsfactory 

Outstanding 

Weight per KRA 

QET 

Tlmeline 

Objectvee 

KRAs 

MFOs 

Ave 

1 

2 

3 

oleagues 

8COSs 
4 

quartor | 

No 

|Advised and guided 

oleagues 
n 
ony 1 

quarter 

Adiised end guded 

cole 

agues 

scross 2 

quarlers 

Timeliness 

oleagues 

ecross 4 

quarters 

coleagues 

across 3 

quarters 

Advised and gided 

Advsed and guded 

Fro 4.J.J) 

plannng lo 
the 

review of 
the 

design, celecton. 

No 80ceptabe evdence 

Ponned 
lbr 
Uhe 

conduct 
of 

s 

ovidenced 
coaching and mentoring 

desgn, 

6olecton, 

Sessons/ 

meetngsLAC 

sSsions / 

FGDs 
/ 

other Colegiel dscussions to 

organizotion 
and 
use 
of a fomabve end sumniatve 

organizaton 
end 
use 
ol 
e 

range 
of 

eflectve 

dagnostc 

omotve and 

summabvo consslent wth aurricuum 
06sesSment stralegies cOAching end menlorng 

requi ements during 
bessions/ moetings/LAC seSSIOns / FGDs/other oleolw dsCUss0ons, as 

mentbring 8essions/ 

|dscussons 
to 

review 
the 

desgn, selecion, 

Conducted cooching end meetngsLAC Sessions / 
FGDs/other colegd 

denced 

rango 
of 

eflecve 

dagnoste, 

orgunzoton 

and use ofa formatve and 6ummatve 
Ssessment stateges 

Congtont wh auTdum 

reqre 

Syntheszed dsaissions wih 
selechon, organzaton end 

Use 
of 
a 

renge 
of 

efectve 

decussonA, 
eS 

endenced 
by 
by 
be 

MOV 4 
or 

MOV 

Summatve ssessment 

straleges 

consistent 
wth uranum equremernts, 

durhg coedhng end menlbrng sesons 
meetngaAC osons/ 

FGDs/ ott colegal 
MOV4 or MOV3 

plannng 
for 
the 
re 
vew 
of 
the 

coleagues 
on 
the 

desp, 

rnge 
of 

edecbve 

degnostc,diagnostc, 

lormabve 
end 

Guded coleaques ih 
desgn eelecion, 

orgenzaton 
end 
use 
ofa 

7% 

55.000 0.350 

4. Assessment and Reporlng 

Quality 

SY 2022. 
2023 

colaboratively with review the design, 
coleagues to 10. Worked 

organizalion end 

selection, 

Use 
of a 

range 
of 

effective 
dingnostic, 

formalive and 

Mdencod 
by 

MOV 5 
or 

MOV 4 

O550SSment Summative 

Coleogues 

across 4 

quarters 

No 

occeptabe 

evdence 
wes 

Worked 

colaborttvely 
w 

shown 

Worted 

oulaborbvely 
w 

Wotad 

cotabcratvely 

wth 

Wored 

colaborotvoly 
wèh 

oleague ots 

Worad colaboratvely wh 

Timeliness 

ColeagJes 

eoross 
4 

quaters 

srategles 
Consistent with 

Curiculum 

Panned 
lor 
ho 

condud of Cochng nd menlorng Sessonv meetngs LAC 

seseons / 

FGDs/ 

other 

the 

noplcaton monlorhg and evauaton 

rosults 
of 

nlerprotation of 

straleglos 
of 

attinment 
data 

to 

upport 

loamer 

proOgress 
ond achiovement durng 

Co0ching 
nd 

mentorng Bessiona mootingUÀC 

0sons / 

FGDg/ 

other 

planrg 
for 
he 

apçlcaton |Guided eoteegesn the reAut of nternratslin monlig nd evton 

7% 

nd 

aton 

stnges 
ol 

mebrng teon 
mortngAC 

esons l 
FOsi co oegl daaos brerpret 

altoretey montong 

Aierced 
by 
ho 

MOV 
4 cr 

arnent dete, m 

|Snthesc1 

deasos 

ahConducted 

nrchng 
and 

dtes 

o 

anmet 
deta 

ug 

SY 2022 2023 

lega daCUssons to 
stdegna of etainmont 
datn, 

ovdenod 
by 
tho 
MOV 1 

nterprel colebor atvely 

eergaAC 

11, Interpreted colaboratvety monitoring end 
strategies of evaluaion 

5.000 0.350 

Quaity 

5 

ettainmont data lo 

teraed 
by 

MOV 4 
a 

Coahrg d mardorng een meetngAC 

Eupport leaner 

n 

the inlorprotobon of 

attain mont �ota 

ocro89 4 

oegal dausO, 

evencod by 
MOV 
5or 

MOV 4 

progress and achievernont (PPST 52.3) 

noessment 

data in 

ony 1 

n 

he ntarprelaton of 

eCaltored wh 

ment 

deta 

acão 2 

nhe 

Colta 
ed 
wh 

oleguesCohetorted 
t 
cor ne repraton d 

nhe rtepretaton 

Quarrs 

Communicato loornor 

noeds. 

prog 
ess 
and 

ochiavemenl 

lo 

wdar-school communty slokonolders as ovderncod 

by oubmtod MOV 

olearnorswhn he dess 

Utted 

efete 

stges 

bUed 

efov 

staoges 

to|Ud 

eledvo 
str 

ategjes 

lo|lo 

0C0oplat'e 

ovkdonco 
Wos 

Ued 

ofloctO 

strategio0 

MOV 

o 

gchern, 

hool 

baders,s 

dencod 
by 

subm 
ed 

Drterna taeoUen (. 

non-leachrg t 

7% 

parera igrdena 
vdenaed by d 

o 

woet 

dhool 

omunty staehotders es edenced 

by subned ANOV 

Qualty 

55.000| 0.350 

Onaed by ttd 

MOV 

2023 

12. 

Applied 

skoills 
in 
SY 
2022 

Oommunication of achievement to key 

the effective learner needs, progress and stakeholders, 

Commuricabon of leaner 
noeds, proress and eement oC1059 4 

n 

Soeed pplcstond st 

Commurcton of 

esner 
eenent acoss 2 

Showed 

aophcton of 

sks 

No 

acceptatle 

evdence 
w 

Showed 

applcaton 
of 

eks 

thown 

Communcdon of 

eaner 
eeds. prgess em 

n te electe acheement n 

ony1 nat learer-cerlered 

Quarter 

pÁDSCphy f eacng 

tha s\prsopoy ol 

eachrg hds 

e 

opo�on 

dapersonsrdcdes a 

pesona 

etered 

Submed 

MOV 
ha 

detatsSnOVreecsStnted 
MO 

ta 

shos 

Suor4WOIat 

Soed plcstond sids 

n he eflee 

needs prgss and 8tvemet cos 

howd appaton d 

ss 

n 

Timeiness 

perents/guardians 
(PPST 54.3) 

induding 

65.000| 0.350 

the 

osnsstent 

nvovement of 

earners n 
the 
te 

achng learnng proass resutng 

trorn 
the 

aoplcabon c 
a 

perecnd phony 

eang 
d 
s 

earne. 

Certered 

No 

Qualty 

5 

2023 

13 

Manitested aSY 2022 

Variaut aspects of learner-oentered 

|5 Personal Groth en d Prctessional |Devetopment 

Bner. tered 

prectice and 

Page 3 
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acceptabe 

evdenoe 
wos 

Advised 
and 

gutded 

shown 

wsGudod coleagueSn 

shown 

Sessment stateg os 
Consstont wh currcuum 

requor MOv 2 
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TO 
BE 

FILLEO 

CUT 

OURING 

EVALUATION 

TO 
BE 

FILLED 
OUT 

DURING 

Ratng 

Performence Indlcators 

Scors 

Acyal RAsts 

Poor 

Unsetefactory 

Batisfectory 

Very Satefactory 

Outetanding 

OET 

Welght per KRA 

Tlmeline 

Objectlvet 

KRAS 

MFOs 

Avs 

1 

2 

3 

4 

philaohy cf 

'echng 
hat s 

emer.Anergd rGAS 4 

NO 

Grapata vdenee 

wsAopled a pArnal 

Acoomphed 
the 

SAT 

otNo 

capata 

dercs 

wosUpdatad 

preors 

Quertars 

lerner-centered ecross 2 

Appled a persona Set profestonal 

by 

MOV 2 
or 

MOV 3 

devebprnent 

goals 

basod 

onhe 

begnnng 
of 
the 

schocl 

noNn 

quertero 

b 

phibsopty cf 

leachng 
hal 
is 

phlbsophy of 

leachhg 
thd 

Arpled a personel 

quarters earmer-

oentered 

ecOs9 3 

Timeliveee 

phbophy 
ol 

lbechng 
thai ls 

leerner-

centered 

eoross 
4 

Appled e personel 

quarters 

in enhancing their 

durng 

Phae 

f 
he 

RPMS 

CA 

|developmenl goas durtng 

Pheoo ll 
ol 
the 

RPMS 

Cyole 

Updeted prolossional 

endenced 
by 

MOV 5 

7% 

Quaity 

SY 2022 2023 

5 

professonal development 

Submited 2 6captable 

MOV8 

MOVs 

were 

scoomplshed 

MOs 
were 

eccomplshed 

Phase 

goels 

wth 
he 

rater 

durng 

within 
the 

prescrbed 

RPMS 

within 
the 

prescrbed 

RPMS 

Throe 
(3) 
of 
the 

submtedTwo 
(2) 
of 
he 

submted 

Diecussed progrets 
on 

the 

mid-yea 

revew 
as 

evidenced 
by 

MOV 4 

own leaner 

Centered teachina 14. Relected on 
the Phippine Professional Standards for 

5 

cOornpshed wthn he 

preso 
bed 

RPAS 

Prang 

No 

eccaptatia 

erdrco 

sAl 

atned 

MOVserg 

shown 
No 

eccacttie 

odnca 

esSutbrted 4 

ertat 

Shoum 

Submidedi eccaplable 

|Only one 

(1) of the 

Jprescrbed RPMS Pnase 

MOV 

Submted4 occeptable 

MOVs 

Eficiency 

aubmied MOVS Were c0omplshed wthin the presorbed RPMS Phaso 

Timeiness 

Teachers to plan 

personal 
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developent goals 

and assist 
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TO 
BE 

FILLED 

OUT 

DURING 

EVALUATION 

TO 
BE 

FILLED 

OUT 

DURING 

PLANNING 

Performance Indieators 

Rating 

Score 

Aetusl Pssults 

Poor 

Unsstisfsctory 

Settsfactory 

Very S ttetectory 

Outstanding 

Welght per KRA 

QET 

Tlmellne 

Objecthves 

KRAS 

MFO 

7Avg 

4 

5 

2% 

|15. Performed 

hhe 

SY 2022. 
2023 

Plus Factor 

contrbrted 
to 
he 

nchng 
angoes baynd he 

Perormed 
el 

lenst 
1 

reted 

Perlomed 
et 
e 
est 1 

reted 

Perormed 
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eost 
1 

relstnd 

Pertor 

ned 
t 

et 1 
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No 

tgtbe 

denra 

Prned 

Bt 1 
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the 
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ho 
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rnng 

process 
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ho 
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vdencad by submted 
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550000 100 

5 

works/ectivties thet 

vaious related 
Contribute to the 

tesching-leaming 

process 

5 

Submed MON 
he 

hos 

No 
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M 

tat 

detnk 

ontrbifcn 
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he 
aa 

Submided 

MOV 

thd 
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the 
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leaming process, os evdenced by the 
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rocees whn he 

MOV 

odanCad 
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hs 

anctatr 
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Submed 
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het 

showa 
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process, es 

evdenced by 

u leechng 

Effoiency 

ddr 

d 

o4 

rers 

Submled 

MOVS 

wwar9 

No 

aregatle 

SANASStted OIs er 

Timelness 

dstbuted 

ecross 4 

quartersdstbuted 

acoross 
3 

quartersdistbuted 

ecO8s 2 

quaterscompeled 
n 
ony 
1 

quarer 

shon 

Submted MOVs Were 

4395 

Qutstandng 

RATING 

FOR 

OVERAL 

ACCOMPUSHMENT3 

ADJECTVAL 

ADJECTIVAL RATING 

RANGE 

Outstanding 
Very Satisfactory 

4.500-5.000 3.500-4.499 

Satisfactory Unsatisfactory 

Poor 
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PART I1: COMPETENCIES 

Instrucions: 

Please 

indicate 

the 

number 
of 

oompetency 

indicators 

that 

you 

demonstrated 

during 
the 

performane 

cyce. 

CORE BEHAVIORAL COMPETENCIES 

Teamwork 

Sef-Management 

Wllingly 

does 

hisher 

share 
of 

responsibity 

1. 

Sets 

personal 

goeBs 

and 

directons, 

needs 

end 

development. 

5 

. 

Promotes 

collaboration 

and 

removes 

barrier 
to 

teerwork 

and 

Goal 

accompishment 

scos 
he 

organizaion. 

2. 

Undertakes 

personal 

acions 

and 

behavior 

that 

are 

dlear 

and 

purposive 

and 

takes 

into 

8CCOunt 

personal 

Applies 

negoiaion 

principles 
in 

arriving 
at 

win-win 

egreerent. 

4 

goals 

and 

values 

congruent 
to 

that 
of 

the 

orpanization. 

3. 

Displays 

emotonal 

matury 

and 

enthusiasm 
for 

and 
is 

challenged 
by 

higher 

goals. 

Drives 

consensUS 

and 

team 

ownership 
ot 

deasicns. 

4. 

Pioritizes 

work 

tasks 

and 

schedujes 

(through 

Gant 

chants, 

Checklists, 

etc.) 
to 

achieve 

goals. 

5. 

WorkS 

Construcively 

and 

collaboraively 

with 

cthers 

ard 

acoss 

crgarnzaticns 
to 

accomçlish 

organizaton 

Qoals and objecives. 

5. 

Sets 

high 

quality, 

Service Orientation 

Professionaism and Ethics 

. 

Can 

explain 

and 

articulate 

1. 

Dermonstrates 

the 

values 

and 

behavior 

enshined 
in 
the 

Norms 

and 

Condud 
and 

Ethical 

Standards 
for 

Public 

Ofiies 
end 

Employees 
(RA 

6713). 

2. 

Takes 

personal 

responsibility 
for 

dealing 

with 

andior 

corec©ng 

custcmer 

serce 

ssuess 

and 

concerms 

5 

5 

2. 

Practces 

ethical 
and 

. 

Initiates 

acivites 

that 

promote 

advocacy 
for 

men 

and 

women 

erpowement 

3. 

Maintains 
e 

professional 

image: 

being 

trustworthy, 

regularity 
of 

attendance 
and 

puncuality, 

good 

grooming 

and communication. 

4. 

Paricipates 
in 

updating 

ofice 

vision, 

mission, 

mandates 

and 

stateges 

based 
cn 

DepEd 

strategpes 

and 

directions. 

4. 

Makes 

personal 

sacriñces 
to 

meet 
the 

organization's 

needs. 

5. 

Develops 

and 

adopts 

service 

improvement 

program 

though 

siplfed 

procedures 

hat 
wil 

urher 

ennanca 

service delivery. 

5. 

Acts 

with 
a 

sense 
of 

urgency 

and 

responsibility 
to 

meet 
the 

organization's 

needs, 

improve 

system 

and 

help 

others 

improve 

their 

efectiveness. 

Innovation 

Results Focus 

Examines 
the 

root 

cause 
of 

problems 
and 

suggests 

eectve 

sciutens. 

Foster 

new 

idees, 

1. 

Achieves 

results 

with 

optimal 

use 
of 

time 

and 

resources 

most 
of 
the 

time. 

Demonstrates 
an 

ability 
to 

think 

"beyond 
the 

box". 

Coninuousiy 

focuses 
on 

imprcving 

perSonal 

productvty 

to 

create 

higher 

value 
and 

2. 

Avoids 

rework, 

mistakes 

and 

wastage 

through 

effective 

work 

methods 
by 

placing 

organizatonal 

needs 

before personal needs. 

5 

3. 

Promotes 
a 

creative 

dimate 

and 

inspires 

co-Workers 
to 

develop 

oiginal 

ideas 
or 

soiubons. 

5 

3. 

Delivers 

error-free 

outputs 

most 
of 
the 

time 
by 

conforning 
to 

standard 

operating 

procedures 

corecty 

and 

consistently. 

Able 
to 

produce 

very 

satisfactory 

quality 

work 
in 

terms 
of 

usefulness/acceptability 
and 

Completeness 

with 
no 

supervision 

required. 

4. 

Trenslates 

creative 

thinking 
into 

tangible 

changes 

and 

soluions 

that 

improve 
the 

wok 

4. 

Expresses 
a 

desire 
to 
do 

better 

and 

may 

express 

5. 

Uses 

ingenious 

methods 
to 

accomplish 

responsibilites. 

Denonstates 

resourcehuiness 
and 
the 

abiliy 
to 

succeed with minimal 

5. 

Makes 

specific 

changes 
in 
the 

system 
or 
in 

own 

work 

methods 
to 

improve 

performance. 

Examples 

may 

include 

doing 

something 

better, 

faster, 
at 
a 

lower 

cost, 

more 

eficiently, 
or 

improving 

quality, 

customer 

satisfacion, 

morale, 

without 

setting 

any 

specific 

goal. 

Note: 

The 

assessment 
in 
the 

demonstration 
of 

competencies 

shall 
not 
be 

reflected 
in 
the 

final 

rating. 

These 

competencies 
are 

monitored 
to 

infom 

professional 

davelopment 

plans 

(DepEd 

Order 
No. 
2, 
s. 

2015.p. 
9). 

chalenging, 

realisic 

goats 
for 

self 
and 

others. 

onganizational 

direcions, 

isSues 

and 

problems. 

professional 

behavior 

and 

condut 

taking 

into 

account 
the 

impact 
of 

his/her 

acions 

and decisions. 

processes and 

suggests 

better 

ways 
to 
do 

things 

(cost 

and/or 

operabonal 

eficGency). 

resuts. 

unit and 

organization. 

frustraion 
at 

waste 
or 

inefficiency. 

May 

focus 
on 

new 
or 

more 

precise 

ways 
of 

meeting 

goals 
set. 

resources. 
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II, 

SUMMARY 
OF 

RATINGS 

FOR 

DISCUSSION 

Adjectíval 
Rating 

Score 

Numerlical Ratlngs 

Ave 

T 

E 

Weight per Objective 

Objectlves 

Welght per 

KRA 

KRA 

Outstanding 

0.350 

5.000 

5 

5 

7% 

Objective 1 

21% 

KRA 1 

Outstanding 

0.315 

4.500 

4 

5 

7% 

Objective 2 

Outstanding 

0.350 

5.000 

5 

5 

7% 

Objective 3 

Outstanding 

0.350 

5.000 

5 

5 

7% 

Objective 4 

21% 

KRA 2 

Outstanding 

0.350 

5.000 

5 

7% 

Objective 5 

Outstanding 

0.350 

5.000 

5 

5 

7% 

Objective 6 

Outstanding 

0.350 

5.000 

5 

5 

7% 

Objective 7 

21% 

KRA 3 

Very Satisfactory 

0.280 

4.000 

4 

4 

7% 

Objective 8 

Outstanding 

0.350 

5.000 

5 

5 

7% 

Objective 9 

Outstanding 

0.350 

5.000 

5 

5 

7% 

Objective 10 

21% 

KRA 4 

Outstanding 

0.350 

5.000 

5 

7% 

Objective 11 

Outstanding 

0.350 

5.000 

5 

5 

7% 

Objective 12 

Outstanding 

0.350 

5.000 

5 

5 

7% 

Objective 13 

14% 

KRA 5 

Outstanding 

0.350 

5.000 

5 

5 

5 

7% 

Objective 14 

Outstanding 

0.100 

5.000 

5 

5 

5 

2% 

Objective 15 

2% 

Plus Factor 

4.895 

Final Rating 

Outstanding 

Adjectival Rating 

Accomplishments 
of 

KRAs 

and 

Objectives 

FINAL PERFORMANCE 
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PART 
IV: 

DEVELOPMENT 

PLANS 

Ihis 

sheet 

shall 
be 

accomplished 

during: i) 

Phase I: 

Performance 

Planning 

and 

Commitment, 

based 
on 

the 

results 
of 

e-SAT; 

and 
i) 

Phgse 
ll: 

Perfomnance 

Monitoring 

and 

Coaching, 

based 
on 

the 

agreements 
on 

the 

Performance 

Monitoring 

and 

Coaching 

Form 

nd 

Mid-year 

NOTE: 

Resources Needed 

Timeline 

Action 

Plan 

Development Needs 

Strengths 

Interventlon 

Use 
of 

ICT, 

Resource 

Speaker/ Person 

Year-round 

To 

apply 

knowldege 

gained 

sessions 

and 

Focus 

group 

discussions 

from 

seminars, 

INSET, 

LAC 

A. Functional Competencies 

teaching 

practice 

(PPST 

4.4.3) 

teacher 

and 

learner 

feedback 

Modelled effective 

Assessment 

result, 

action 

plan, 

technical assistance 

and 

across 

curriculum 

teaching 

of 

content 

knowledge 

within 

areas (PPST 1.1.3) 

Year-round 

collaboratively 

with 

others 

and 

To work 

constructively and 
across organizations to 

goals and objectives. 

addressing 

needs, abilities, 

To 

participate 
in 

seminars, 

have a 

feedback mechanisms 

as 
to 

personal 

professional 

development 

goals 
in 

order 
to 

give 

technical 

assistance 
to 

colleagues. 

The 

result 

will 

Evaluated 

with 

colleagues 
the 

strategies 

that 

promote 

learner 

numeracy (PPST 1.4.3) 
effectiveness of teaching 

higherachievement in 

effective teaching 

strategies to 

thinking, 
as 

well 
as 

other 

Assessment 

result, 

Use 
of 

ICT, Resource 
Speaker/Person 

To 

To 

craft 

feedback 

mechanism 

sessions 

and 

Focus 

group 

discussions 

Modelled effective applications 

of 

content 

knowledge 

within 

areas (PPST 1.1.3) 

and 

across 

curriculum 

teaching 

Developed and applied 

effective 

teaching strategies to 

thinking, 
as 

well 
as 

other 

higher 

Page 1 of 

techniques 
in 
the 

management 

management 

skills 
by 

applying 

Worked 

with 

colleagues 
to 

engage 

learners, 

indivldually 
or 

model and share 

effective 

of 

classroom 

structure 
to 

in 

groups, 
in 

meaningful 
exploration, discovery and 

hands-on 

activities 

within a 

range 
of 

physical 

learning environments (PPST 2.3.3) 
Exhibited effective and constructive behavior 

discipline 
to 

ensure 

learning 
positive and non-violent 

Review 

Form: 

and 
ii) 

Phase 
IV: 

Performance 

Rewarding 

and 

Development 

Plannina, 

based 
on 

the 

actual 

results 
of 

IPCRF. 

(Recommended Developmental lntervention) 

Learning Objectives 

applications 

Reviewed 

with 

colleagues, 

to 

plan, 

facilitate 
and 

enrich 

achieving 

their goals. 

accomplish the organization's 

To 

develop 
a 

plan 
for 

interests 
and 

experiences 
in 

serve 
as 

the 

basis 
for 
an 

intervention program. 

literacy and 

promote critical 

and creative 

Developed and applied 

order 

thinking 

skills 

(PPST 

1.5.3) 

apply 

knowldege 

gained 

Year-round 

to 

improve 

development 

needsfrom 

seminars, 

INSET, 

LÀC 

order 

thinking 

skils 

(PPST 

promote critical and 

creative 

focused environments (PPST 

2.6.3) 



Resources Needed 

Actlon Plan 

Timeline 

(Recommended Developmental Interventlon) 

Learning Objectives 

Interventlon 

Development Needs 

Strengths 

Worked 

with 

colleagues 
to 

model 
and 

share 

effective 

techniques 
in 
the 

management 

of 

classroom 

structure 
to exploration, discovery and 

hands-on 

activities 

within a 

range 
of 

physical 

learning environments (PPST 2.3.3) 

engage 

learners, 

individually 
or 

in 

groups, 
in 

meaningful 

learners' 

differences 
in 

gender, 

needs, strengths, 

interests and 

Worked 

with 

colleagues 
to 

share differentiated, 

developmentally appropriate 

Exhibited effective and constructive behavior 

management 

skills 
by 

applying 

positive and non-violent 

discipline 
to 

ensure 

learning 

2.6.3) 

focused environments (PPST 

processes 
to 

meet 

curriculum 

Developed and applied 

effective 

strategies 
in 
the 

planning 
and 

management 
of developmentally sequenced 

teaching and learning 
requirements and varied 

teaching 

contexts (PPST 4.1.3) 

share differentiated, 

developmentally appropriate 
opportunities to address 

learners 

differences 
in 

gender, 

experiences (PPST 3.1.3) 

Worked 

with 

colleagues 
to 

needs, strengths, 

Advised and 

guided colleagues 

ICT, 
to 

address 

specific 

learning 

in 

the 

selection, 

organization, 

Developed and applied 

effective 

strategies 
in 
the 

teaching and learning 

processes 
to 

meet 

curriculum 

requirements 

and varied 

design, selection, 

organization 

and 

use 
of 
a 

range 
of 

effective Worked collaboratively with 

colleagues 
to 

review 
the diagnostic, formative and 

teaching 

curriculum requirements (PPST 

contexts (PPST 4.1.3) 

5.1.3) 

Page 
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opportunities to address experiences (PPST 3.1.3) 

interests and 

development 
and 

use 
of 

appropriate teaching and 
learning resources, including 

goals (PPST 4.5.3) 

planning 

and management of 
developmentally sequenced 

summative assessment 
strategies consistent with 



Resources Needed 

Actlon Plan 

Timeline 

Intervention 
(Recommended Developmental Interventlon) 

Learning Objectives 

Development Needs 

Strengths 

Advised 
and 

guided 

colleagues 

in 
the 

selection, 

organization, 

development 
and 

use 
of 

|learning resources, including 

ICT, to address 

specific 

to support learner 

progress and 

Interpreted collaboratlvely 

strategies 
of 

attainment 

data 

Worked collaboratively with 

colleagues 
to 

review 

the 

design, selection, organization 

and 
use 
of 
a 

range 
of 

effective 
diagnostic, formative and 

Applied 

skills 
in 
the 

effective 
communication of learner 

needs, progress and achievement to key 
stakeholders, including 

parents/guardians 

strategies 

consistent with 

Use of 

To 

apply 

knowldege 

gained 

Year-round 

To 

craft 

feedback 

mechanism 

Self-Management 

B. 

Core 

Behavioral 

Competencies 

Professionalism and Ethics 

to 

improve 

development 

needsfrom 

seminars, 

INSET, 

LAC 

Use 
of 

ICT, 

Resource 

Speaker/ 

Year-round 

sessions 

and 

Focus 

group technical assistance from 

To attend 

seminars on 

school 

head 

and 

colleagues, 

build 
a 

collaborative 

working 

discussions 

collaboratively 
with 

others 
and 

To 

work 

constructively 
and 

across organizations to 

accomplish the organization's 

goals and objectives. 

Professionalism and Ethics 

Results Focus 

Use of ICT, 

Year-round 

To apply knowldege 

gained 

sessions 

and 

Focus 

group 

collaboratively 

with 

others 

and 

To work 

constructively and 
across organizations to 

Results Focus 

Teamork 

Teamwork 

Service Orientation 

Innovation 

Service Orientation 

innovation 

Page 3 
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learning 

goals (PPST 4.5.3) 

jappropriate teaching and 

monitoring and evaluation achievement (PPST S.2.3) (PPST 

5.4.3) 

summative 

assessment 

curriculum requirements (PPST 

5.1.3). 

ICT, 

Resource 

Speaker/Person 
Person, 

Technical 

Assistance 

environment professional 

development, 

Resource 

Speaker/ 

Person 

discussions 

from 

seminars, INSET, LAC 

accomplish 

the organization's 

goals and objectives. 



Resources Needed 

Action Plan 

Timeline 

(Recommended Developmental Interventlon) 

Learning Objectlves 

Development Needs 

Strengths 

Intervention 

JOANNA. 

�ORPUZ, 

CESO V 
APPROVING AUTHORITY 

FRITZIE HAZELM, APLACADOR 

gORAN 

TERESA P. 

TE 

RATER 

RATEE 
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